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ApXxuUTeKTypa [enoBoi NporpamMmbl
MpoMmbiwneHHo-aHepreTuyeckoro popyma TNF 2026

KniouyeBas Tema popyma 2026:
«HedTerasosas oTpacnb 6yayLiero: aHeprus nepeMeH»

npoekT Ha 05.06.2026

14 ceHTA6pA

Tpek
TexHonorum n undpa

LlepeMoHus oTkpbiTus @opyma u opuumanbHbin 0bxon,
BbICTABKM € y4yacTueM ['ybepHaTopa TioMeHckom obnacTtm

MeponpusTie, BO BpeMsi KOTOPOro r1aBa PerMoHa COBMECTHO C
OPULMANBHBIMU JIMLAMU MNOCELLAET KIIOYEBble CTEHbl M 3KCMO3ULIMM
YHYACTHUKOB.

8 800 55055 44
OILGASFORUM.RU

TexHonornvyeckum geHb NAO «HOBATIK»
TexHonornyeckunin gerb NAO «CyprytHedTeras»

TexHonorudeckue AHU NPeaCcTABASIOT COOOM YCTOSBLUMNCS W NOMYNSPHbIN
dopmat MeponpusTnit Popyma, NpefoCTABASIOLWMIN PA3PABOTINKAM
BO3MOXHOCTb HAMPSMYIO AEMOHCTPUPOBATL CBOU UAEN U MHHOBALLMU
NPeACTABUTENSM KPYMHENLLNX HePTEra3oBbiX KOMMNAHUI cTpaHbl. OcHoBHAS
304,040 3TOro cobbITUSA 3AKMTIOYAETCSt B MOUCKE HOBBIX U 3 EKTUBHbBIX
peLleHN, CNoCObBHbIX OTBETUTb HO AKTYASIbHbIE BbI3OBbI, CTOSILLME Nepes,
HepTerasoBbIMM KOPMOPALMSMU, A TAKXKE B CHUXEHUM 3ABUCUMOCTH
TOMSIMBHO-3HEPreTMYECKOro KOMMIeKca oT MMNnopTd. BaxHbIM acnekTom
ABMSETCS CO3OaHWe NNATPopPMbl AN COTPYAHUYECTBA, rOe Uaen MoryT BbiTb
BbICTPO PEANU30BAHbl, O MHHOBALIMK — BHEAPEHbl B MPAKTUKY. YUACTHUKM
MMeIOT BO3MOXHOCTb 3a4,ATb BOMPOCHI 3KCMEPTAM, d TAKXE MOMYy4UTb
OOpPATHYIO CBSI3b MO CBOMM MPOEKTAM. DTO CNOCOBCTBYET HE TOMBKO
PA3BUTUIO MAEN, HO U YKPEMIEHUIO CBA3EN MeXAy pa3paboTinMKaMm u
30KA34YMKAMM, YTO BAXKHO OJ19 YCMELIHOW Peanm3dLmm HOBbIX pPeLleHnit B
HedpTerasoBoM cekTope. TexHonormyeckme AHU CTAHOBATCS BAXHOM BEXOW B
NPOOBUXEHUN OTEUECTBEHHbIX PA3PABOTOK N CHUXEHUU 3ABUCUMOCTH OT
3apyOexHbIX TEXHONIOTUIA, LLArOM K CO3OAHMIO YCTOMYMBOrO U HE3ABUCUMOTO
Bynyliero ona HepTerasoBom oTpacm.
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PaccMmaTtpuBaeMbie HanpaeneHus:

o BypeHue cKkBAXuH, MHXUHUPUHT

e OByCTPOMCTBO MECTOPOXAEHUN

e [lobbiua u nepepaboTka

e [eonorus, reodpmsnka, paspaboTka

e [logrotoska HepTH

e Crpoutenpcteo ckBaxuH, TPC n KPC
e ABTOMATM3ALMSA, METPONOMMS

e OHepreTuka

EMp)KM AOeNOoBbIX KOHTAKTOB
MAO «lasnpom HedpTb»

MAO «CyprytHedTeras»

MAO «JTYKOMIT»

Bupxa genosbix KOHTAKTOB — HaMboNee BocTpeboBaHHAs opma
neperosopos B GopMaTe NTUYHbIX BCTPEY pyKoBoauTenen n npoPpuibHbix
COTPYAHUKOB HedTErasoBblXx KOMMNAHUM C yuacTHUKamMu Popyma -
NpeacTaBMTeNaIMU NpeanpuUsTUi, NpoussoauTeneit o6opyLoBAHNUS K
TEXHONOTMYECKNX peLleHuit ANa oTpaciu, HeprtecepBUcHbIx yenyr, MT-
paspaboTtunkamu. B xope BCTpeun y4acTHUKIM MOryT MPe3eHTOBATb CBOU
paspaboTku, 30AA0Tb MHTEPECYIOLLIME BOMPOCH U OOMEHATLCA KOHTAKTAMM.

8 800 550 55 44
OILGASFORUM.RU

Kpyrnbit cton
CkBaxxmnHa noa, KJjto4: KaK CTPOUTb CKBAXUHDI 6bICTpee n
adppekTUBHEE?

STo HanpaBeHWe OXBATLIBAET BECb KOMMMIEKC paboT Mo MPOEKTUPOBAHMIO,
BypeHuto 1 obycTponcTBy ckBaXnH. CoBpeMeHHble TEXHONOM MM MO3BONSIOT
MCMOb30BATH ABTOMATU3UMPOBAHHbBIE CUCTEMBI YMPABNEHUS BypeHueM,
uMPpoBbie ABONHUKM MECTOPOXOEHUN N MPEOUKTUBHYIO AHANNTUKY ANS
ONTUMU3ALMK NpoLeccos. BHeapeHne poboTU3MPOBAHHBIX KOMMIEKCOB U
CUCTEM MOHUTOPUHIA B PEXMME PEATbHOMO BPEMEHU MO3BOSIAET MOBLICUTD
TOYHOCTb BYpPeHMs, COKPATUTb CPOKWU CTPOUTENBCTBA U CHU3UTL PUCKM
asapuit. Ocoboe BHUMAHMWE yaenseTca sKonormyeckomn 6e3onacHocT 1
MWUHUMU3ALIMM BO3AENCTBUS HO OKpYyXatoLLyto cpeny. Lindposble pelueHus
TAKXeE MOMOraioT MOLENNMPOBATL reoNIorMyeckine yCroBms 1 NPOrHo3nMpoBATL
NPOAYKTUBHOCTb CKBAXWMH HA PAHHMX 3TAMAX.

Kniouesble BOMNPOCHI:

e Kakoe 060pynoBaHUE U TEXHOMOTMM NMO3BONAIOT OYPUTL CIIOXKHbBIE
CKBOXWHbI BbicTpee 1 apdpekTBHEE?

e Kak 6ypoBble 1 TAMMOHAXHbIE PACTBOPbI BIUSIOT HA CKOPOCTb U
3bPEeKTUBHOCTL CTPOUTENBCTBA CKBAXMHbBI «MOA, KITIOU» ?

e Kakow BbICOKOTEXHOMOTMYECKMIA CEPBUC HEOBXOAMM, YTOBbLI CTPOUTL
CKBOXMWHbI BbICTpee U C MEHbLUMMU pUCKAMU?
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e Kak conpoBoxpaeHue bypeHus B peasibHOM BPpEMeHW MoBbILLaeT
2P PeKTUBHOCTbL M COKPALLLAET CPOKM CTPOUTENLCTBA?

e Kakue unopposble pelleHus (LmMdpoBble ABOMHUKM, MPEANKTUBHAS
QHANIMTUKA, MOHUTOPWHT) MOMoratT OypuTb BbicTpee U kayecTBeHHee?

MopepaTop:
KoHcTaHTMH @ponos, pykosoguTenb npoektos LleHTp komMneTeHumn
TexHonormnyeckoro passutus TOK npu MuHaHepro

8 800 55055 44
OILGASFORUM.RU

,D,I/ICKYCCI/IOHHCIH ceccud
MHTennekT MecTopoXaeHUs: KTo MPUHUMAET peLleHns —
YenoBeK WU ANropuUTM?

KoHuenuus «Lnpposoro mectopoxaerus» (Digital Field) npenctasnsier
cobow cosnaHme eanHON MHPOPMALMOHHO-YMPABASIOLLEN CPefbl /15 BCEX
3TANOB XW3HEHHOrO LMKNA HedpTerasoBoro akTMea — OT PA3BEAKM U
NPOEKTUPOBAHMS A0 A0ObIYM M NMKBUMAAUMK. B ee ocHoBe nexuT
MHTErpaLmsa OAHHbIX Feonoropassenki, rmapogMHAMNYECKOro
MOLENUPOBAHMSA, PABOTHI CKBAXMHHOIO M HA3EMHOro 060PYLOBAHMA B
pexunMe peanbHoOro BpeMeHM, a TaKXKe CUCTEM MNAHUPOBAHMA U
aKoHOMMYeckoro aHanmaa. CospaeTtca «undpoBOM OBONHUK
MecTopoXAeHUS — OMHAMKNYECKAs BUPTYAIbHAS MOAEMb, KOTOPAs
MO3BONSAET ONMEPATUBHO TECTUPOBATL PA3SIUYHbBIE CLLEHAPUK ,00bI4K,
OMTUMU3NPOBATL PEXMMbI PABOTHI, MPOrHO3MPOBATL MOBEAEHWE MIACTA U
NAQHUPOBATL MEPOMNPUATUS MO UHTEHCUMKALMU. PesynbTaTom BHegpeHUs
ABNAETCH MAKCUMANbHOE U3BNEYEHME YrNeBoAopOa0B, COKpALleHme
KAMUTANbHbBIX U ONEPALUOHHBIX 3ATPAT, MOBbILLEHWE 6€30MACHOCTU U
NPO3PAYHOCTN YNPABAEHNS.

KnioyeBble Bornpochi:

e 13 KAKMX KOMMOHEHTOB CTPOUTCS APXMTeKTYpa nnatdopmsl «Lindbposoe
MECTOPOXAEHWEY, YTOOb 2GEKTUBHO YNPABAATL AKTUBAMM?

e Kak 0bbeamHUTb reoniormyeckme, TEXHONOTMYECKME M SKOHOMUYECKME
LAHHbIE B €OMHYI0 ULMPPOBYIO MOLENb ASF MPO3PAYHOrO YNpPABIeHUS
MEeCTOPOXAEHNEM?

e Kakue TexHonormm ((MApOAMHAMMKA, MALIMHHOE OByYeHWe) MO3BONSAIOT
€O34,aTb U TOYHO OTKANMBPOBATHL LMbPOBOro ABOMHUKA NAACTA?

e  Kak mocTpouTb CUCTEMY MPUHATUA peLleHnit (0T BypeHust 40 NOrncTrKK),
ONUPASICb HA AHAMMU3 OAHHbBIX C LUGPOBOro MECTOPOXAEHNS?

o  Kak umbpoBblie pelleHmns MOMOraioT YBENUYUTb HebTeoTAAYY U
OAHOBPEMEHHO CHU3UTL CeBEeCTOUMOCTb 4,00bIYN?
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TexHonormnyeckas ceccus
UHTeHcnpukaumsa 6e3 unniosmin: pabotaet nu MYH, korpa
ueHa Ha 6bappenb napaet?

HanpaeneHune cocpeoTodYeHO HO MAKCMMM3ALMK J0ObIMM HA OeNCTBYIOLLLUX
AKTUBAX U MHTEHCUPUKALMM NpUTOKA yrneBogoponos. Knioyesas sapaya —
noBblleHWe 3PPEeKTUBHOCTU PA3PABOTKU MECTOPOXOEHMI 30 CHET
BHEAPEHWNSI COBPEMEHHbBIX METOAOB YBENNYEHUS HeGTEOTAAUN MNACTOB
(MYH), Mcnonb30BAHMS «YMHbBIX» CKBAXWH U CUCTEM ABTOMATU3UPOBAHHOO
ynpasneHust gobeiveit. Linbposunsaums nponsBoacTBeHHbIX MPOLLECCOB
MO3BOMISIET MPOrHO3MPOBATH U3MEHEHMs B paboTe GOHAA CKBAXMH,
ONTUMU3NPOBATL PEXUMBI 00ObLIYM U ONEPATUBHO OAAMNTUPOBATDL
TEXHOMOTMM ANst NOAAEPXAHNUS peHTabenbHOCTU.

KnioyeBble Bonpochi:

e Kakoe ob60opynoBaHMe M TEXHOIOTMI JOOBIYM OCTAIOTCS PeHTABEeNbHBIMY,
Korga ueHa Ha 6appens nagaer?

e Kakue xummyeckme metoabl MYH peanbHo paboTatoT n okynatoTcst Aaxe
MPW HU3KOM LLeHe HA HedpTb?

e Kak TexHonornyeckme XuaKoCcTm NpoaaesaoT CPoK Criyxbbl
0BOPYLOBAHMS M CHUXAIOT 3ATPATHl B MEPUOLLI HUBKMX LLEH?

e KoK ONTMMU3MPOBATL CUCTEMbI COOPA U MOAOTOBKM NPOAYKLMU, YTODbI
COXPAHUTb 3 GEKTUBHOCTD MHTEHCUUKALMM NPU NageHun bappens?

e Kakue undposble MogEeNM NOMOralOT ONEPATUBHO NePECTPAVBATDL
pPEeXMMbI 0OBbBIMU U HE TEPSATb PEHTABENbHOCTL, KOrAd LeHd HA HedTb
cHUxXaeTcs?

8 800 55055 44
OILGASFORUM.RU

,D,I/ICKYCCI/IOHHCIH ceccud
MpoekTnpoBaHune obbvekToB TIK: kak poxaaeTcs
HaOeXHoCTb?

3T0 HanpaeneHne oKyCUPYeTCst HO KOMMIEKCHOM MOAXOAE K CO3O,AHMIO U
MofaepHM3aumm obbekToB TIK Ha aTane NPOeKTHO-U3bICKATENbCKMX PABOT
(MNP). AkLueHT oenaeTcs Ha NPUMEHEHWU COBPEMEHHbBIX MATEPUANOB,
MHHOBALIMOHHbIX TEXHOJIOTUI U BEICOKO3PdEKTUBHOTO 0O0PYA0BAHMS,
CcnocobHbIX paboTaTb B 9KCTPEMAsbHbIX ycnoBusx. KnioueBbiM acnekTom
SBNSIETCA PA3BUTUE SKCMEPTU3bI U CEPBUCHOIO COMPOBOXAEHUS HA BCEX
CTAAUsiX NPOEeKTUPOBAHMUS, BKIIOYAS MCMOMb30OBAHME LUPPOBLIX ABOMHUKOB,
BIM-MopennpoBaHus 1 NpeankTMBHOM AHAMUTUKM S5 ONTUMU3ALMM
pelleHnit. Llenb — cHuXxeHme CpoKoB 1 CTOMMOCTU Peann3dL MM NpoeKkToB
NPy OAHOBPEMEHHOM MOBbILLEHWUM X HOAEXHOCTHU, 6€30MACHOCTU U
akonoruyHocTu. [naHnpyemoe npueneyeHme BegyLLMx KOMAAHUMA, TAKUX
kak «JTYKOWS», «Fa3npom HedTb» 1 «TaTHedTb», B A&N0BYIO MPOrPAMMY
HaNpaBneHo Ha 0OMeH NYYLLMMKU MPAKTUKAMKU U GOPMUPOBAHME EOMHbIX
CTAHOAPTOB.
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KnioyeBble Bonpochi:

e Kakue MaTepuarsbl U NOKPbITUS obecneYnBatoT HALEXHOCTb OObEKTOB
TOK npu paboTe B aKCTPEMANBHbBIX YCIOBUSX?

e Kak umdposble aBorHUKM 1 BIM-MopenmpoBaHue nosbilAOT
HaOEeXHOCTb ByayLLMx 06bekTOB HA 3TAME NPOEeKTUPOBAHUSA?

o Kakne MeTonbl NPEOANKTUBHOM AHANMUTUKM MO3BOMSIOT 3APAHEE BbISBUTb
1 MUHUMU3MPOBATL SKCMIYATALIMOHHbBIE PUCKM eLlle Ha CTAOMM
npoekTa?

e [lo KAK1M KpUTEpUSM BbIOUPATL KpUTUHECKOe 0bopyAOBAHME MpU
NPOeKTUPOBAHUM, UTOObLI OBECNEeYnTb ONTUMAbHYIO COBOKYTMHY!IO
ctommocTb Bnagerus (TCO) n HagexHocTb?

e Kak opraH1soBaTb B3aMMOOENCTBME 30KA3YNKA, MPOEKTUPOBLLMKA U
NOAPSAYMKA B LUGPOBOM MOOENN, YTODBI HOOEXHOCTb 3AKIAABIBANACH C
camoro Havana?

8 800 550 55 44
OILGASFORUM.RU

[uckyccuorHas ceccus
NorucTtuka T3K: yaacTtcs nu npeBpatnTb A,OCTABKY FPY30B HA
CeBep u3 3aTpaT B pecypc?

KputuueckiM ¢akTopom pasBUTUSE ABTOHOMHbBIX MecTopoxaeHui KparHero
CeBepa cTAHOBUTCA 3KOHOMUYeCKAs 3GEKTUBHOCTb IOTUCTUKM, rae
MHHOBALMOHHbIE MOAXOAbI MO3BONSAIOT PAAMKANBHO COKPATUTD U3AEPXKKM.
MpombiwnerHble BINJTA obecneunBatoT He MPOCTO [OCTABKY, O CHUXEHME
CTOMMOCTU CPOYHbIX FPYy30MepeBo30k B 2-3 pA3d MO CPABHEHMIO C
BEPTONIETAMMU 3Q CYET OTCYTCTBUSA JOPOrOCTOSLLErO NMUIOTA U ABUATOMSIMBA.
BecnunoTHble annapaTbl HO BO3AYLLIHOW NOAYLIKE C HEMPOCETEBLIM
yrnpaBsieHeM AEMOHCTPUPYIOT OBYKPATHOE YyMeHbLIeHWe
3KCMIYATALIMOHHbBIX pAcxofoB bnarofaps oTkasy oT CoaepXaHms
LOPOXHOM MHPPACTPYKTYPbI M ONTUMU3ALMM MAPLLPYTOB B PEASIbHOM
BpeMeHu. Hanbonee BrevaTnsiownin apdekT A4AIOT LUbPOBbIE TEXHOIOTUM
MpW 9KCMIYATALMK 3MMHUKOB: BHEAPEHWE NPeanKTUBHON QHAUTUKN U
CUCTEM MOHUTOPUHIA COCTOSIHUSE MEP3M0Thl MO3BONSET MPOASIUTL OKHO
BbIBO3a rpy30oB Ha 30-40%, 4To HANPSIMYIO KOHBEPTUPYETCS B MUMINAPAbI
pybnel aKOHOMWUK 30 Ce30H. TakMM 0B6PA3OM, CUHEPTUSt MHHOBALMI
NepeBOONT CEBEPHYIO JIOTUCTUKY U3 KATEropun 6e3anbTePHATUBHbIX 3ATPAT
B chepy ynpasnsemMon adpPeKTUBHOCTH.

Kniouesble BOMNPOChHI:

o Kakue TEXHOMOTUM U NIOTUCTUYECKME CXEMBI MO3BOMSIOT 4OCTABAATL
rpy3bl Ha CeBep Kpyriibii rof M NPeBpaTUTL NOMMCTUKY M3 3ATPAT B
CcTabunbHbIN pecypc?

e Kak becnunoTHble CyAa W ABTOHOMHbIM TPAHCMOPT CHWUXAIOT 3aTPAThLI HA
[LOCTABKY B TPYAHOLOCTYMHbIE PEMMOHbI U CO3AAIOT HOBbIN
NOTUCTUYECKNI pecypc?
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e Kak coBpeMeHHble CUCTEMbI MOHUTOPUHIA TPY6oNpoBOLOB MOMOraoT
M36exaTb ABAPUM U NMPEBPATUTb HALEXHOCTb LOCTABKM B KOHKYPEHTHOE
NpPenMyLLECTBO?

o Kakue MapLupyTbl 1 peLleHns 06ecnedmnBatoT NOrMCTUYECKYIO
YCTOMUYMBOCTD, 4TOObI 4OCTABKA rpy3oB Ha CeBep CTANA PeCYpPCOM, a He
YS3BUMOCTbBIO?

e [fe cKpbiTbl pe3epBbl CHUXEHUST COBOKYMHOM CTOMMOCTU TIOTUCTUKM U
KAK NMPeBpATUTb KAXAbIN Y4ACTOK LIEMOYKM AOCTABKM B UCTOYHUK
adpdeKkTnBHOCTH?

8 800 550 55 44
OILGASFORUM.RU

CrpaTernyeckas ceccus
Knbepyctonumsoctb TIK: 3awmta MHGpaACTpyKTypbl Unn
6apbep oNs MUHHOBALMI?

Peanusaums ctpatermnm undposoit TpaHcdopmaumm TIK go 2036 roaa
npegnonaraeT oA4HOBPEMEHHOE pelleHue AByX 3a4a4: obecneyeHme
BBICOKOTO YPOBHS Knbepbe3onacHOCTU KPUTUYECKOM MHGPACTPYKTYPbI U
YCKOpeHHOoe BHeapeHue LMPPOBLIX TEXHONOTUIA — OT OONAYHbIX PeLLeHi
[0 UCKYCCTBEHHOIO MHTENNEKTA.

B aTux ycnoBusx oTpacsib CTANKUBAETCS C CUCTEMHBIM BbI3OBOM: yCUNEHME
TpeboBAHUI K MHGOPMALIMOHHOM HE30MACHOCTH, BKITIOHAS MEPEXOL, HA
[OBepeHHble TEXHOMOTMM U 0TKA3 OT MHocTpaHHoro 10, ycnoxHsiet
BHEApeHMe HOBbIX LIUGPOBbIX PELLEHUN U YBENTUYMBAET CPOKU UX
peannsaunm.

BosHukaeT He0Ox0AMMOCTb MOMCKa 6ANaHCa Mexay YCTOMYMBOCTBIO U
PA3BUTMEM: KAK OBecrneunTb 3aLLnTy MHPACTPYKTYPbI, He OrPAHUYNBAS
rMBKOCTb U CKOPOCTb LIMGPOBU3ALIMU.

Ceccus cTaHeT nnoLwankon ans npopeccuoHanbHoro obeyxaeHus
MOAXOA0B, MO3BONSAOLLUX CUHXPOHU3MPOBATL TPEOOBAHMS 6€30MACHOCTU C
304,040MU BHEOPEHUS MHHOBALMIA, O TAKXE BbIPABOTKM NPAKTUHECKMX
peLleHni N8 peanmsdumm CTPATErnn B YCNOBUSX MOBbILLEHHBIX PUCKOB.

Kniouesble BOMPOChHI:

e Kak BbicTpouTb Moaenb kMbepbesonacHocTH, koTopas obecnedmsaeTt
3ALUUTY MHPPACTPYKTYPbI, HO HE OrPAHUYMBAET BHeApeHMe LbpoBbIX
peLueHmin?

e [Oe NPOoXoauT rPAHMLA MeXy HEOBXOAMMbBIM YPOBHEM 3ALLMUTEI U
M3B6bITOYHBIMU OrPAHUYEHUAMU 019 BusHeca?

e Kok obecrneunTb BHeOpeHWE OTEHECTBEHHbIX PELLEeHNI Be3 pucka As
YCTOMYMBOCTM NMPOU3BOACTBEHHbBIX MPOLLECCOB?

e Hackonbko npuMeHMbl 061aYHbIE TEXHOMOTMM U NIATGOPMEHHbIE
peleHus Ha obbekTax KW, 1 kakne Mogenm mx ncnonb3oBaHms
SABASOTCS OOMYCTUMbBIMK?

e Kro v KaKMM 0BpPA30M LOMXEH HECTM OTBETCTBEHHOCTb 3A PUCKM,
BO3HMKAIOLLME MPW BHEAPEHUMN HOBbIX LUPPOBLIX U 3ALLMTHbBIX PELLEHMI?



Kpyrnbit cton
HaunoHanbHas oTkpbiTas nnatpopma ACY TI1: ot
pa3paboTku K NPOMBbILLIIEHHOMY BHEAPEHUIO

B LeHTpe BHUMAHUS — TekyLLMI CTATyC NpoekTda HaunoHanbHas oTKpbITas
nnatdopma ACY TI1, LOCTUrHYTbIE PE3YNbTATEl M KOHKPETHbIE LWaru,
HeobxoAMMble AN MACLUTABUPOBAHMSA PELLEHUIN B OTPACN. YYACTHUKM —
paspaboTumnKM, 3aKA3HUKU U perynsTopbl — 06CyasaT koveBble bapbepb,
CUHXPOHWU3NPYIOT OXUOAHWUS N 3aPUKCUPYIOT MPUOPUTETHbIE AENCTBUS HA
EnMXanLwnm nepuoa.

Kniouesble BOMNPOCHI:

o Kakol dakTnueckuin ctatyc paspaboTkm oTkpbiTon naatdopmel ACY T
CerofHs 1 Kakne pesynbTaThl A4ANA Koornepdaums oTpacam?

e Kakune 6apbepbl coepXMBAIOT MEPEXOL, K MPOMBILLIEHHOMY
NPUMEHeHUIO?

e Kakue cpoku nepexond K MUAOTAM U MACLUTABUPOBAHUIO peLLeHM
SABNSAIOTCS PEANTMCTUYHBIMWU AN OTpacam?

e Kakue pelleHns HeobxoOnMbl HO YPOBHe OTPACW U TOCYAAPCTBA A5
ycKopeHust BHeapeHus otkpbitont ACY Tl 1 kakue waru gonaxHsl ObiTe
NpPeanpUHSATLI Y4ACTHUKAMUK PbIHKA B 6MXanLumnii ron?

8 800 550 55 44
OILGASFORUM.RU

CrpaTerunyeckasi ceccus
Lindposas mopenb MeCTOpoOXXAEHUSA: OT FreosIorMm K
ynpdasjeHUto Nnpon3soacTtsoM

Linpposble OBOMHUKN U MOOENUN MECTOPOXAEHUI CTAHOBATCS KNIOYEBBIM
MHCTPYMEHTOM MoBbILLeHUst 9P PEKTUBHOCTU — OT reonIoropassenkmn 40
ynpasreHus gobbldenn. OTpacb yxKe NpoLUna 3TAMn NOKANbHbIX BHEAPEHWUM M
nepexoamT K MHTErpaLMn peLleHuit 1 yrNpaBieHUio aKTUBAMKW HO OCHOBE
eanHON LMPPOBON MOOENN.

Mpu 3ToM MACLWITABMPOBAHME COMPOBOXATUETCS PSLOM BbI30BOB:
3KOHOMUYECKNE OrPAHUYEHUNS, PA3HbIA YPOBEHb 3PENOCTN TEXHOMOT WA,
PA3pPbIB MEXY CTPATErMen 1 «MoneBomn» peanmsaumen, a TakKxXe oTCyTCTBMEe
efuHoW cpefbl 4AHHbBIX U CTAHAAPTOB.

Ceccusa cTaHeT NpoaoIXeHNEM OUCKYCCUU LMPpPOBOTro AHs «[ asnpom
HepTU» M ByOeT NOCBALLEHA MEPEXOAY OT PA3PO3HEHHbBIX PeLLeHUI K
LLEeIOCTHOM MOLENN YNPABIEHUS MECTOPOXAEHWEM HA OCHOBE AAHHBIX M
LMPPOBbIX 4BOMHNKOB.

KnioyeBble Bornpochi:

e Ha kakoM aTane cerofHs HAXOAMTCA LUMPpPoBAS TPAHCHOPMALLMS
MeCTOPOXAEHUN: OT JIOKASIbHbBIX PeLUeHMM K YNPABNEHWNIO AKTUBOM?

e Kakue 6apbepbl CAEPXMBAIOT MEPEXOA, K €OMHON LMPOBOM MOAENN?

e BosMoxHa nu MHTerpaums pasposHeHHbIX MHXEHEPHbIX CUCTEM B

eOuHyto umndposyto cpeay?
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¢ Kakune TpeboBaHMS K AAHHBIM WU CTAHAAPTAM HeobXoAMMbI A5
MACLUTABUPOBAHUS LUDPOBLIX ABOMHUKOB?

o Kakune ycnosusi Heobxogumbl ons GOPMUPOBAHUS OTPACIIEBOM
Koonepauun 1 pasBUTUS €AMHBIX MOAXOA0B?

CTpOTerl/lLIeCKOﬂ ceccud
Peanusauuns unpposon tpaHcpopmaumm TIK: pecypcbl 1
$UHAHCOBbIE MHCTPYMEHTbI

Peanusaums umeposoin TpaHchopmaumm TIK no 2036 rona TpebyeT He
TOJIbKO TEXHOMOMMYECKMNX PELLEHUI, HO U YCTOMYMBOM MOAENU PECYPCHOIO U
¢$uHaHcoBoro obecrneveHums.

Ha doHe 3ap,a4 MnopTo3aMelLeHUst U BHEOPEHWUS MNATPOPMEHHbIX
peLueHnit GopMUPYeTCst MACLUTABHBIN NopTdenb NPOeKTOB, OAHAKO
KJTIOUEBbIM BbI3OBOM CTAHOBWUTCS HEe CNpoc, a 3$deKTUBHbIE MEXAHU3MEI
GUHAHCMPOBAHUS U KOOMEPALMM YHACTHNUKOB PbIHKA.

Ceccus cTaHeT NNoWankom ans o6cyXXAeHUs UCTOYHUKOB
GUHAHCMPOBAHUS, HOBbIX GUHAHCOBLIX MHCTPYMEHTOB W MOoAernekn
B3AWMOLENCTBUS roCy4APCTBA, BusHeca n 6AHKOBCKOro cekTopa,
HeobXoOMMBbIX ANS PEANU3ALMK LMPPOBOMN TPAHCHOPMALMM OTPACTIN.

8 800 550 55 44
OILGASFORUM.RU

[uckyccrnorHasa ceccus
rOCy,EI,CIpCTBO u 6usHec: rocnogaep>XkKa ans
TEXHOJNTION'NMYeCKOoro pas3snTums

Ceccus NocBsALLLEHA HABUIALMUK MO CUCTEME rOCY4APCTBEHHOM NoALEePXKKU
TEXHONOIrMYECKOro PA3BUTUSA: MEPAM, MHCTUTYTAM W MHCTPYMEHTAM,
[LOCTYMNHbIM BUsHecy. Y4acTHUKM pasbepyT, KOK COOTHECTU CTAOMIo
3pPefocTM TEXHOMNOM MU U LeIn KOMMAHWKW C MOAXOAALLMMU MEPAMMU
nonaepxku 1 TpebosanHmnsamm rocypapctea. Ceccus nos3sonuT
chOPMUPOBATL MOHATHBIM MAPLLPYT PABOTbI C rOCYAAPCTBOM U BbISIBUTb
TOYKM 3 PEKTUBHOIO B3AUMOOENCTBUS.

KnioyeBble Bornpochi:

e Kakune MHCTPYMeHTbl rocnofaepkkn obecnedmBaioT «bbiCcTpble AeHbIM»
M CO3AAIOT YCNIOBUS OJ151 MACLLUTABUPOBAHUS peLleHui?

o Kakue kntovesble TpeboOBAHUS roCcy4APCTBA HEOBXOAMMO YUMTHIBATL MNPU
noNyYeHUn noanepxkm?

e Kak BbICTpouTb 3¢pPeKTUBHOE BIAUMOAENCTBME C MHCTUTYTAMMN PA3BUTUS
M OpraHamMu BAACTK TAK, YTOObI 3TO AABANO POCT, A HE YCNOXHSMO
npoLeccol?
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DEMO DAYS

Popmar, No3BONSIOLLMI HEGTErA30BbIM MPOU3BOACTBEHHbBIM U CEPBUCHbBIM
KOMMQHMSM BbINTK 30 PAMKU OTAENbHbIX MPOAYKTOB U KOMMIEKCHO
NpeacTABUTb CBOK A,EeATENbHOCTb, SKCMEPTU3Y U MOAXOAb K PA3BUTUIO
BbusHeca NpodubHOM ayamutopun. NepedeHb KOMMAHWKM, OPraHU3YIOLLNX
DEMO DAYS, dopMupyeTcs 1 yTouHseTCs.

|_|p63eHTCILI,IAOHHCIF| ceccuna

Linpposas yctonumeoctb TIK: kak 3awmuTnTh
NPOMBbILLIEHHbIE CUCTEMbBI B YC/TOBUAX HOBOM APXMUTEKTYPbI
OAHHbIX?

Linpposas TpaHchopmaums U umnopTosamelleHne B TIK conposoxaaioTes
BBICTPbIM POCTOM KOMMYECTBA MOAKMOHYEHHbBIX YCTPOMCTB, pacnpefeneHHbIX
CUCTEM U KAHANIOB Mepeaayn AaHHbIX. B aTux ycnosusx kmbepyctonynsocTb
CTAHOBWUTCS He TOJMbKO 3a4a4en MHGOPMALMOHHOM 6e30MACHOCTU, HO U
Kto4eBbM GAKTOPOM HAOEXHOCTN MPON3BOACTBEHHbIX MPOLLECCOB.

Mpu 3TOM OTpACSb CTANKUBAETCS C HOBBIM BBI3OBOM: KAK obecrneunTb
noBepue K AAHHbBIM U CUCTEMAM YMNPABEHWS B YCOBUAX Nepexond Ha
OoTe4eCTBEHHble pelleHunsi, pocTa vmcna loT-ycTpocTs 1 pacnpeneneHHom
QPXMTEKTYPbI.

Ceccus 6ymeT nocBsLLeHA NPAKTUYECKMM BOMPOCAM obecneyeHus
LMPPOBOM YCTOMHYMBOCTU MPOMBILLNEHHbBIX CUCTEM — OT YPOBHS AATYUKOB W
MONEBbIX YCTPOMCTB [0 LLeHTPA NMPUHATUSA peLleHnit. Y4acTHUKn obeyaat
noaxoAbl K MOCTPOEHMIO LOBEPEHHOM NMHPPACTPYKTYPbI, YNPABAeHMIo
KpunTorpaduen, sawmTe AAHHBIX U MOArOTOBKE KAAPOB, a TAKXE
PACCMOTPAT peasibHble KeNCbl BHEAPEHWS.

8 800 550 55 44
OILGASFORUM.RU

|_|p63eHTCILI,I/10HHCIF| ceccund
MckyccTBO 3aMeHbl: KAK BHEAPSATb OT€YEeCTBEHHble peLleHUs
ACY TI1 6e3 octaHOBKM NpousBoacTBa?

Mepexopn Ha oTeyecTBeHHOE 06OPYLOBAHME U MPOrPAMMHOe obecredyeHue B
ACY Tl — opHa n3 knloyeBbix 30404 Lmdposon TpaHchopmaumm TIK B
pPAMKax TpeBoBAHUIM MMMNopTo3amelleHus. [1pu 3ToM 3aMeHa
TEXHOMOMMYECKUX CUCTEM — 3TO He MPOCTO TEXHUYECKMI MPOEKT, A CIIOXKHbIM
NPOLLECC, CBA3AHHbIM C PUCKAMMU AN HEMPEPLIBHOCTM NPOU3BOACTBA,
COBMECTUMOCTbBIO PeLLIEHUM U HEODXOAMMOCTbLIO NepeobyyeHus nepcoHana.
OTpacsb yxe HaKOMMUAA MPAKTUYECKMI OMbIT BHEAPEHUS OTEYECTBEHHbIX
PeLIEeHNIM — OT MUOTHbIX MPOEKTOB 4,0 MACLUTAOHBIX 3AMEH Ha
pencraytowmx obbvekTax. OLHAKO KoYeBble BOMPOCHI OCTAIOTCS: KAK
MUHUMU3UPOBATL PUCKM, KAKME NOAXOLbl PADOTAOT HA NPAKTMKE U rae
NPOXOAAT pedsibHble OrPAHUYEHUS.

Ceccusi 06begnHUT NpomnssoamTenei obopynosaHmsa u MO, 3aKkas4mMkos u
MHTErPATOPOB 4151 OTKPLITOro 06CYXAEHUS MPAKTUK Nepexoad Ha
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oTevecTBeHHble pelueHuns ACY Tl — ¢ pokycoM Ha peasbHble Kechl,
OLMBKK, OTPAHMYEHUS U PpABOTAIOLLME MOLENMN BHELPEHMS.

Tepputopusa MHHOBALMK

MpPOCTPAHCTBO TEXHOMOMMYECKOTO HOBATOPCTBA U OTPACIEBOM UHULMATUBSI.
3nech B popMaTe MUTH-CECCUIM KOMMAHMM MPE3EHTYIOT CBOW PELLEHNS U
noaxonsl, POpMUPYst MOBECTKY TEXHONOMMYECKOrO PA3BUTUS U
OEMOHCTPUPYS FOTOBHOCTb ObITb ApanBepaMu nameHeHu B TOK.

8 800 550 55 44
OILGASFORUM.RU

SKCKYPCUU N TEXHONOIrMYecKue Typbl

@OpMOT 3HAKOMCTBA C BbICTABKOM M TEXHOIOTNAMM, BKJ'HOLICHOLLLI/WI KaK
MApLwpyTbl MO 3KCNO3NLUKMK, TAK N Bble3OHbIE TEXHOTOTMYECKNE BU3NTDI,
I']pe,EI,CTCIBJ'IeHHbIM B OBYX HAMPABIEHUNAX!

e  CneumanmnampoBaHHbIE IKCKYPCHUU U TEXHONOMMYECKME Typbl — AJ19
npodunbHbIX Aeneraum n npeactasmutenent BVHK, ¢ pokycom Ha
KOHKPETHbIE TEXHOOTMYECKME PELLEHUS U OTPAC/IEBbIE 3A4A4M;

e O630pHbIE 3KCKYPCUM — A1 LUMPOKOMN AYyAUTOPUM MOCETUTENEN,
no3BosoLLME B AOCTYNHOM GOPMATE Y3HATL, YEM XMBET COBPEMEHHbIN
TIK: Kakne TeXHONOr MU UCMOSb3YIOTCA U KAK MPUMEHSIOTCS HA
NPaKTUKe.
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Tpek
TexHonorum n undpa

MneHapHas ceccus
Lindpoeas TpaHchopmaumsa TIK-2036: oT cTpaTernyeckmnx
OPUEHTUPOB K CUCTEMHOMN peanusaumu

npu nogaepxke Accoumnauunm KpynHenwmnx notpebutenen MO un
obopypoBaHus

YTBepxaeHHas cTpaTermsa unubposon TpaHcdopmaummn TIK po 2036 ropa
3040eT MACLUTABHbIE OPUEHTUPDLI: PA3BUTUE MNATGOPMEHHbIX PELUEHWH,
BHEApEeHWe UCKYCCTBEHHOTO MHTENNEKTA, GOPMUPOBAHME €OUHOM
LMPPOBOM Cpeabl U OOCTUXEHNE TEXHONOMMYECKOrO CyBepeHMTeTa.
OpHako kno4eBok BONpocC Afig OTpACn — He B POPMYNMPOBKAX CTPATErUK,
a B ee peanusaumu.

LindpoBusaums TpebyeT 3HAUUTENbHbIX PECYPCOB: MHOPACTPYKTYPSbI
OQHHbBIX, TEXHONOTMYECKUX PeLLEeHMI, KOAPOB, O TAKXe J0/ITOCPOYHbIX
MHBECTULMM. [TneHapHas ceccus CTAHET MMOLWLAAKOM OS5 06CyXAeHMs:
HACKOJIbKO 3AsIBNEHHbIE LeSIW JOCTUXMUMbI, KOK1e pecypchl 4151 3TOro
HeobXoAMMBI U KaKMEe MEXAHM3MbI OMXKHbI 0becrneunTs nepexom oT
CTPATErNN K UBMEPUMOMY PE3YIIbTATY.

KnioyeBble Bornpocsi:

e Hackonbko TekyLMi ypoBEHb OTPACIM COOTBETCTBYET 3ASBIEHHbIM
LensMm Ldposoi 3penoct?

e Kak DonxHa BbIrMSAET 3KOHOMUKA LUMPPOBU3ALMK: KTO MHBECTUPYET U
roe dopmupyetcs adpdekT?

e PednnCTUYHBI NN CPOKM U MACLLUTABLI CTPATENMM M KAKME PUCKM MOTYT MX
CKOPPEeKTUPOBATH?

o Kakne MexaHW3Mbl MOAAEPXKM M Koonepdumi HeobxoanMbl Ans
AOCTUXEHUS Lenen cTtpaternmn?

e Kakune pecypcbl HEOOXOAMMEI A5t PEANU3ALMM CTPATETUU:
MHPACTPYKTYpPA, TEXHONOIUM, KAApbl, OAHHbIE?

MopeparTop:
PeHaTta A6aynnuHa, npepcenatens ACCOLMALMM KPYMHENLLIMX
notpebutenei MO 1 obopynoBaHUS

8 800 55055 44
OILGASFORUM.RU

TexHonoruuyeckui gerb MAO «JTYKOWU»
TexHonornyeckum geHb AO HK «KasMyHanlas»

TexHonoruyeckune gHU NPEACTABAAIOT COOOM YCTOABLUMMCSA U MOMYASPHbIN
dopmat MeponpusTuit PopyMa, MpeAoCTABASIOWMIA PA3PAOOTYUKAM
BO3MOXHOCTb HAMPAMYIO AE@MOHCTPUMPOBATL CBOW MAEN N MHHOBALUMN
NpeacTABUTENAM KPYNHENLINX HedTerasosblx KOMNAHUI cTpaHbl. OcHoBHas
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304,040 3TOro CobbITUA 3AKMTOYAETCS B MOUCKE HOBbIX U 9ddEKTUBHbIX
peLIeHN, CMOCOBHbIX OTBETUTb HA AKTYASIbHbIE BbI3OBbI, CTOSILLME MEpPe,
HedpTerasoBbIMM KOPMOPALMSAMM, G TAKXKE B CHUXKEHUM 3ABUCHUMOCTH
TOMIMBHO-3HEPreTUYEeCKOro KOMMekca oT MnopTa. BaxHbiM acnekTom
SBMSIeTCA CO3AAHWe NAATPOPMbI A5t COTPYLHNYECTBA, rAe Uaeu MoryT 6biTb
BBICTPO PEANU30BAHbl, O MHHOBALIMKM — BHEAPEHbl B MPAKTUKY. YUACTHUKM
MMeloT BO3MOXHOCTb 30/4ATb BOMPOCH! 3KCMEPTAM, a TaKXe Nony4nTb
06paTHYIO CBA3b MO CBOMM MPOEKTAM. DTO CNOCOBCTBYET HE TOMbKO
PA3BUTUIO MAEN, HO U YKPENSIEHMIO CBA3EN MeXay paspaboTinkamm u
30KA34YMKAMM, YTO BAXHO AN YCMELWHOM Peanmn3aLimm HOBbIX peLleHuit B
HepTerasoBom cektope. TeXxHONOrMYeckne AHU CTAHOBSTCS BAXHOW BEXOW B
NPOOBUXEHUMN OTEUECTBEHHbIX PA3PABOTOK M CHUXEHUU 3ABUCUMOCTH OT
3apyOexXHbIX TEXHOOMMI, LLArOM K CO34AHMIO YCTOMYMBOrO U HE3ABUCUMOTO
byayLero ons HepTerasoBom oTpacu.

PaccMatpuBaeMble HanpaeneHus:

o DypeHue cKBAXWH, UHXUHUPUHT

e OO6ycTPOMCTBO MECTOPOXIAEHNM

e [obbiva 1 nepepaboTtka

e T[eonorus, reopusuka, paspaboTka

e [loarotoska HedpTH

e CrpoutenbctBo ckBaxuH, TPC n KPC
e ABTOMATU3ALMUA, METPONOMUS

e DHepreTuka

EMp)KM AenoBblIX KOHTAKTOB
MAO «HOBAT3K»

MAO «HK «PocHedpTb»

AO HK «KasMyHainlas»

Bupxa pnenosbix KOHTAKTOB — HamMbosee BocTpeboBaHHASA ¢opmMa
neperoBopos B $OPMATE SIMUHBIX BCTPEY PYKOBOLMTENEN M MPOPUIbHbIX
COTPYLHMKOB HepTerasoBbix KOMMAHWI C yHacTHUKamMu Popyma -
NPeacTABUTENSMU NPEANPUATUM, NPOU3BOAMUTENEN OBOPYLOBAHUS U
TEXHOMOrMYECKMNX PeLleHuit Ana oTpacnn, HedTecepBUcHbIX yenyr, MT-
paspaboTumkamm. B xoae BCTpeun yuacTHUKM MOTYT MPE3eHTOBATL CBOM
paspaboTkK, 3040Tb UHTEPECYIOLLIME BOMPOCH! U OOMEHSATLCSH KOHTAKTAMM.

8 800 550 55 44
OILGASFORUM.RU

[uckyccuorHas ceccus
BeuHas Mep3noTa: cnocobHbl MM COBPEMEHHbIE TEXHOMOMMMU
obecneynTb yCTOMYNBOCTb MHPPACTPYKTYpPbI?

OB6ycTponcTBO MECTOPOXAEHUI U CO3AAHNE UHPPACTPYKTYPbl — KIOHEBOW
aTan ans obecneveHmns spPekTUBHOM AOOLINU U TPAHCMOPTUPOBKM
yrnesopoponos. CoBpeMeHHble NoAXO4bl BKIIOYAIOT MOAYMbHOE
CTPOWUTENBCTBO, UCMOSb30BAHME LIMPOBbLIX MoAeNe MHPACTPYKTYPbI
(BIM), BHeapeHue cncteM yganéHHOro MOHUTOPUHIA M YNpaBReHUs
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obbekTamn. Ocoboe BHUMAHWE yOeNnseTcst CO3AAHMIO YCTONYMBOM M
AAAnNTUBHOM UHGPACTPYKTYPbI, CNOCOOHOM PAbOTATL B CIIOXHbBIX
KIMMATUYECKMX YCTIOBUSIX. TexHonornm nHtepHeta Beleit (loT) u obnavHble
NNaTopPMbl MOMOTrAOT OMTUMU3UPOBATL IOTUCTUKY, 3HEPrOCHADXEHWE U
0bcnyXMBaHME 0O6BEKTOB.

KnioyeBble Bornpocsi:

e Kak MopysibHOe CTPOUTENIbCTBO MOBbLILLIAET YCTOMYMBOCTD
MHPPACTPYKTYPbI MPK IKCMAYATALMM B 30HAX BEYHOM MEP3NOThI?

e Kakne TpeboOBAHNS K MPOEKTUPOBAHMIO U CTPOUTENBHO-MOHTAXHbIM
pabotam obecneunBaloT LONTOBEYHOCTb OOBEKTOB HA BEYHOM
Mep3noTe?

e Kakune MHHOBALMOHHbIE MATEPUASTBI CMOCOBHBI COXPAHSTL CBOU
CBOWMCTBA U HOAEXHOCTb MHGPACTPYKTYPbl B 9KCTPEMASIbHbBIX YCNOBUAX
BEYHOW Mep3noThI?

e Kak loT-nnatpopMbl noMoratoT ynpaeaaTb aHepronotTpebneHneM u
NOrUCTUKOM HA YAANEHHbIX 06beKTAX, YTOOBI MUHUMWU3UPOBATD
BO34ENCTBME HA MEP3/I0TY W MOBBICUTL YCTOMYMBOCTb MHPPACTPYKTYPbI?

e Kak NpoeKkTUpoBATb U CTPOUTL AOPOrK 1 TPYHOMNPOBOAbI HO BEYHOM
Mep3ioTe, YTOObl OHWM OCTABAMMNCH YCTOUUMBBIMUN U HE HAPYLLANK
aKonoruveckunin banaHc Tepputopmmn?

8 800 55055 44
OILGASFORUM.RU

Kpyrnbit cton
MoHTaXx nop HaA30pOM «LUPPbI»: KTO FABHbINA HA
ctpounnnowaake TIK?

CrpoutensHo-MoHTaXHble paboTel (CMP), peMOHT 1 TexHu4Yeckoe
obcnyxusarue (TO) — BaxHelLLIMe KOMMOHEHTbBI XXM3HEHHOTO LKA
obbekToB TIK. CoBpeMeHHble TEXHOIOMMIW MO3BONSIOT MCMOIb3OBATL
pob6OTOTEXHUKY A OMACHBIX paboT, CUCTeMbl MPeaUKTUBHOM AHANUTUKM
Ans nnanunposaHns TO n undposble NAATPOPMbI AN YNPABIEHNS
PEMOHTHBIMU KAMMAAHUAMK. BHeapeHWe LdpoBbIX OBOMHUKOB
060opynoBAHKSA MOMOraeT MOLENMPOBATL M3HOC W MPOrHO3MPOBATL OTKA3bI.
3T0 NO3BOMSIET CHUXATL MPOCTOU, MOBLILLIATL 6€30MACHOCTL U

3P PeKTUBHOCTL IKCMNYATALMKU OOBEKTOB.

KnioyeBble Bonpochi:

e Kakne poboTU3MpOBAHHbIE KOMMEKCh 6epyT Ha cebs rNaBHYO Ponb Ha
OMACHbIX yHacTkax cTpomnnowankm TIK?

e K70 rnaBHbIM B KOHTPOJIE KOYECTBA — YeoBek Uk LndpoBas MOLENb
MOHWTOPWUHIA BbINMOSIHEHUST PABOT?

e Kak npoeKkTHble peLleHns 3apaHee onpenensioT, KTo 6yaeT raBHbIM HA
cTpovniowanke — undpa unm bpuragnp?

e MoxeT 1 undposast N1ATGOPMA CTATL MMABHBIM AUCNETHEPOM
NOAPSLYMKOB M 3AMEHWUTL TPAAMLMOHHOE YNPABIEHWNE CTPOMKOMN?
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e Kak pacnpepensaioTcst ponn 1 KTO rABHbBIN NpU LMPPOBOM Hag3ope —
30KA34MK, MOAPAOYMK UMM ANFOPUTM?

TexHonormnyeckas ceccus

KpekuHr 6yayuiero: Ha yeM bypem nepepabartbiBatb HedpTb
yepes 10 net?

3T0 HaNpaBeHWe OXBATLIBAET BECb KOMMIEKC MPOLLeCCoB nepepaboTku
HedpTU 1 rasa. AKLEHT OenaeTcs Ha MOOEPHU3ALUU U PEUHXUHUPUHTE
cyuecteylomx HIMN3 ¢ BHeapeHueM sHeproaddekTUBHOro 060pyA0BAHMS,
COBPEMEHHbBIX TEXHOMOTUIM KPEKMHIA, TMOPOOUUCTKM U KATANUTUYECKMX
npoueccos. Ocoboe BHUMAHWE yaenseTcs paspaboTke 1 NpomnsBoacTBYy
COBCTBEHHbIX KATANM3ATOPOB M 06ecneyeHMio 3anACHbIMU YACTAMU K
maTepuanamu (3NMM). BHegpeHne Lundposbix cucTeM ynpasneHus
TexHonormndyecknmu npoueccamu (ACY TI) u npeamKTMBHOM AHAUTUKM
HAMPABIEHO HA ONTUMM3ALMIO PEXMMOB PABOTHI, YBENUYEHWE TNy OUHbI
nepepaboTKM, BEIXOA, CBET/bIX HEPTEMPOAYKTOB U CHUXEHME
cebecTonMocCTu.

KnioyeBble Bonpochi:

e Kakue TexHonornm rnybokoi nepepaboTku Yyepes 10 neT cTAHYT OCHOBOM
LSt NONYyYeHUst CBETbIX HePTENPOayKTOB?

e Ha kakkx cobCTBEHHbIX KATANMM3ATOPAX U peareHTax byaet
nepepabateiBaThCst HedpTb Yepes aecsaTuneTme?

o Kak MCKYyCCTBEHHbIN MHTENNEKT U NMPeUKTUBHAS AHAMMTUKA U3MEHST
yrnpasneHue npoueccom nepepabotku B 6avxariume 10 net?

e CwmoryT nu genctaytowwme HIM3 npeogoneTs BbI30BbI LMGPOBOM
TpaHchopMaLmu (CTapblie CUCTEMBbI, KMbepbe3onacHOCTb) M OCTATLHCS
KOHKYpeHTocnocobHbiMK Yepes 10 net?

o Kakoi 6ynet cuctema ynpasnenus 3N Ha HIM3 6yayuwiero, 4tobbl
nepepaboTKA He OCTAHABAMBANACH M3-3a AedULNTA 3anyacTen?

8 800 55055 44
OILGASFORUM.RU

TexHonoruyeckas ceccus
MaTb 30404 — ofHO peleHue: xumusa ans becnpobneMHom
0,06b14n

B npouecce akcnnyataumm ckBAXXMH BO3HUKAIOT OCMIOXHEHMs, TpebyioLlme
NPUMEHEHUs CNeLNann3MpOBAHHbIX pedreHToB. MIHrmbutopsl

KOppO3MM 3aLLMLLAIOT MeTann 0b6opyf0BAHUS, CO340BAS 3ALLUTHYIO
nneHky. VIHrMbutopbl CONneoTNoXeHNM NpefoTBPALLAOT KPUCTANIUIALMIO
MWHEPAnbHbIX CONel, coxpaHsst cedeHue Tpy6. Mpu nobbive
BbICOKOMNAPAPUHUCTON HEPTU UHTUOUTOPBI APAPUHOOTNOXEHNIM 3AMEANAIOT
poCT KpucTannos napadbuHa. [ns yoaneHus yxe cbopMUpPOBABLLMXCS
0CAaAKOB MCMOSb3YIOTCA PACTBOPUTENMU: YTNEBOOPOAHbIE COCTABLI —
npotns ACTIO, KUCNOTHbIE — MPOTUB HEOPTAHUYECKNX OTIIOXEHUN.
KoMnnekcHoe npuMeHeHWe 3Tux peareHToB obecneyumBaeT CTabuIbHYIO
paboTy cucTeMbl OOBIYM U MUHUMUBUMPYET 3ATPATHI HO PEMOHT CKBAXMH.
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KnioyeBble Bonpochi:

e Kak xvMuueckme pedareHTsl 3aLLMLLAIT 060pyL0BAHME OT KOPPO3UK U
NpefoTBPALLAIOT ABAPUIMHBIE OCTAHOBKM [,06bI4M?

e Kakue xrMUyeckme pelleHus Mo3BOMSIOT OCTAHOBUTL POCT COMen B
TPYBAX U COXPAHUTL CTABUNBHBIN 0EOUT CKBAXMHbI?

o Kakue MHrubutopsl 1 Metoabl 3pdeKTUBHO peLlatoT npobremy
NapadUHOBBIX OTIOXEHMI 6e3 OCTAHOBKM A00bIYN?

e Kak ¢ MOMOLLbIO XMMUYECKMX PEAreHTOB BEPHYTb MPOHMLAEMOCTb
Np13aboMHOM 30HbI U BOCCTAHOBUTL paboyee cederune Tpyb 0o
nepBOHAYA/bHbLIX MapaMeTpoB?

CrpaTerunyeckas ceccus
LOA pna TIOK: MowHOCTH, apxXUTEKTYpPA U 3KOHOMUKA
MHOPACTPYKTYPbl AAHHbIX

CTpeMuTenbHbIN POCT reoIoro-NpPOMbICIOBbIX, MPOVM3BOACTBEHHbIX U1
SKCMNYATALMOHHBIX AAHHbBIX 06béMOB AaHHbIX B TOK yxe cerogHs
YyAMPAETCs B OrPAHUYEHUS MHOPACTPYKTYpbl. KoMnaHuu cTankueaiotes ¢
OTPAHUYEHUSMU MO MOLLHOCTSIM, BBICOKOM CTOMMOCTbIO passuTus IO u
HEeOBXOAMMOCTbIO MePEXOAd HA OTEYECTBEHHYIO TEXHOMOrMYECKyo 6asy.
OTpacnb HaxoauTCs B TOYKe, rae OAnbHeNas LMGPOBU3ALLMS HAMPSMYIO
30BMCUT OT KAYECTBA MHPPACTPYKTYPHbIX PELLEHMM: KAK MAAHMPOBATbL U
pacnpenensTb HArpysky, KKyl dpXMTEKTYPY BbIBUPATL U KAKME MOLENM
PA3BUTUS SBNSIOTCA SKOHOMUYECKM OMPABLAHHbBIMM.

Kniouesble BOMPOCHI:

e [pe oTpacnb cerofHsa: xBATAET JIM MOLLHOCTEN U KAKWE Y3KME MECTA YXKe
TOPMO3ST LMPPOBM3ALMIO?

o Kakyto Mopens passutus BolbnpaTb: cobcteeHHble LIOObI,
KOMMepYeckMe MOLLLHOCTU Un rnbpua?

e Hackonbko rotoBa oTeYecTBEHHAS TEXHOMOrMYeckas 6asa ans
MACLUTABUPOBAHUS MHPPACTPYKTYPLI?

e [lpakTuka passopaumsaHusa MoaynbHbix LIObl B pernoHax: pabovee
peLueHune nnn BpemMeHHas Mepa?

o Kakue pelueHua u warn HeobxoamMmbl B 6amxaniimne 2-3 rona, 4Tobbl He
30TOPMO3UTb PA3BUTME LIUGPOBbIX MPOEKTOB?

8 800 55055 44
OILGASFORUM.RU

Kpyrnbit cton

OaHHble TOK: 3akpbITbIM AKTUB MU KONNEKTUBHAS
nHbpacTpykTypa?

He¢Terasosas otpacnb akTmMBHO BHeapseT undposble TexHonornm n M, Ho

30KPbITOCTb U PA3PO3HEHHOCTb AAHHbIX Y>Xe CerofHst OrpaHUYnBaloT
2 PeKTUBHOCTL LMPPOBLIX MOLEeNEN. DTO MPUBOAMUT K He
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WHTerpmpoBaHHocth MT-nanawadTa, HU3KOMY KAYecTBY OAHHBIX U
HAKOMMIEeHMIO OLLMBOK, KOTOpble YXyALIAIOT YNpaBleH4Yeckme peLleHus.

B otBeT 0bCyxpaoTCs noaxodbl K OTPACAEBbIM CTAHAAPTAM U OBEPEHHBIM
cpenaM obMeHa, MO3BOSISIOLLMM UCMOMb30BATH COBOKYMHbIN MACCUB
OAHHbBIX 6e3 NoTepu KOHKYPEHTHbBIX MpeumyLecTs. [Tpobnemsbl 3aTparmneatoT
B3AMMOOENCTBME 30KAZYMKOB C MOAPSAYNKAMU U KOMAAHUA — C
rOCOPraHaMmn: AAHHbIE HE OMUCAHbBI €4MHOM OHTONIOTUEN, MeToAb! UX
06pabOTKM 3AKPbITEl HO MHOTUX CTAOMSX, O CKOPOCTb U MPO3PAYHOCTb
MOCTABKM HEOOCTATOYHbI. Ha doHe Lenen, 3aPUKCUPOBAHHBIX B
«IHepretuveckomn ctpaternm Poccuickon ®epepaumm Ha nepuopg o 2050
roga», aKTMBU3MPOBANCS AMASIOr O paspaboTke 1 BHEAPEHUN OTPACTEBbIX
CTAHOApPTOB ynpasneHus aaHHeiMu (Data Governance).

Kniouesble BOMPOChHI:

e HacTonbko N oCcTpo CTOUT NpobnemMa oTCYTCTBUS eAUHbIX CTAHOAPTOB
ynpaeneHus aaHHeiMu (Data Governance) gns oToenbHbIX YY4ACTHUKOB
PbIHKA W A1 OTPACN B LLeNoM?

e MoryT nu TekyLiMe 1 NepcrnekTUBHbIE BO3MOXHOCTM MCKYCCTBEHHOIO
nHtennekta (M) oTMeHUTb HEOBXOOMMOCTL B CTAHAAPTU3ALLUKM PABOTbI
C OTpac/eBbIMW OAHHBIMU?

e Kakune olwnbkm Hemb3s AOMYCKATb U HA YeM OenaTb AKLLEeHTbl Mpu
paspaboTke CTAHAAPTOB?

e KoMy no cunam BosrnaBuTb 3Ty UHULIUATUBY U MOYEMY STOTO HeMb3s
66110 caenaTb paHblue?

MopepaTop:
Anekcetr Lepbuy, ompektop No MHAYCTPUANbHBIM pelueHnsm «Nedra
Digital»

8 800 55055 44
OILGASFORUM.RU

[uckyccrorHas ceccus
UckyccTBeHHbIM nHTennekT B TOK: ycnosusa otpacnesoro
MacLITabnpoBaHUA U GOPMUPOBAHUSA €AUHbIX MOAXOA0B

CrpaTterus unoposown TpaHchopmaumm TIK go 2036 ropa npegnonaraet
AKTUBHOE BHeApeHne TEXHOIOTUIN MCKYCCTBEHHOMO MHTEMIEeKTA U
dopMupoBaHmMe eanHo Lmdposo cpenpl oTpacnu. [pu aToM Ha NpakTuke
passutie MM nporcxoamt npenmyLLecTBEHHO B PAMKAX OTAEbHbIX
KOMMAHUI, C UCMOMb3OBAHUEM PA3MTUYHBIX APXUTEKTYP, OAHHbIX U
MOAXOA0B.

B 3TWx ycrnoBusx BOSHWKAET KIIOYEBOM BOMPOC: BO3MOXHO U
MACLUTABUPOBAHME PeLLEHUI HO YPOBEHb OTPACM UK LndpoBOe pasBUTUE
ByneT HocUTb bparMeHTapHbIn xapaktep. Ceccusi nocesLLEeHA 06CyXAeHMIO
YCNOBWI Nepexoad OT JIOKANbHbBIX BHEAPEHUM K CUCTEMHOMY
ncnonbsosaHuio M, Bkatoyas TpeboBAHMS K AAHHBIM, UHOPACTPYKTYpE U
MoJensiM Koornepawuuu, d TaKXe Ponn rocyAapcTBa B GOPMUPOBAHMM
eOMHbIX MOAXOO0B.
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KnioyeBble Bonpochi:

e BosmoxHa nu eguHasa mopenb npumeHenus M B T2K man otpacns
6yneT pasBMBATLCA MO PA3HBIM TEXHOMNOTUYECKUM TPAEKTOPUSIM?

e Kakune TpeboBAHMS K AHHBIM U MHGPACTPYKTYPE HEOOXOAMMBI A5
MaclTabuposarus MN-peleHnin?

e [pe HeobOXxoOMMa CTAHAAPTM3ALMS, O FAE — COXPAHEHWE KOHKYPEHLMM
MexXAy KOMMAHUAMK?

e KakoBa ponb rocyapcted B OPMUPOBAHUM YCNOBUIA 4151 OTPACIEBOTO
BHeapeHus NIN?

e Kakue warn HeobxoAnMebl A5 Mepexoad K MacLITabupyemblm
peLleHmnaM B bnmxaniume roabl?

8 800 55055 44
OILGASFORUM.RU

Kpyrnbi cton
Kommepuunanusaumsa undpoBbix NpoayKToB: BO3BpAT
WHBECTULUN UNN HOBbIN BU3Hec HedpTerasoBbix KOMAAHUN?

HedTerasoeble KOMNAHUKU MHBECTUPYIOT MUNMAPLbL pybren B paspaboTky
COBCTBEHHbIX LIUGPOBbLIX peLleHnit, MNaThopM 1 NPoAyKToB. MHOrne 1s HUxX
yXe 00oKa3aam cBoto 3pPeKTUBHOCTb BHYTPU KOMMAAHUM U FOTOBbI BbINTU HA
pPbIHOK. MOXeT N KOMMEePLMANM3aLms LMPpoBbIX MPOAYKTOB CTATb HOBBIM
ncTouHmKoM pocta ans BUHK, unun rnasHas sagava umnpposmsalmm no-
NpexXHeMy 3aKMo4YaeTCs B MOBbLILLEHUW ONEPALIMOHHOMN 3bPEeKTUBHOCTM
busHeca?

KnioyeBble Bonpochi:

e Yro cerogHs BaxHee ans BUHK: MoHeTusaums umpoBbix MpoayKkToB
MK NOBbILLEHWE COBCTBEHHOM 3bbEKTUBHOCTH?

e Kakne Moaenu KOMMEPLMAIU3ALLUKM LMPPOBbIX PELLUEHUI Y>Xe A0KA3An
CBOO XM3HECMOCOBHOCTL?

e [0OTOB M PbIHOK MOKYMATb MPOAYKTbI, CO3AAHHbIE HEPTErA30BbIMU
KOMMAHUAMMN?

e KaKk oLeHMBATL BO3BPAT MHBECTULLMI B LdpoBbIe paspaboTku u
nnatdopmbl?

e [[e NpoxoguT rpaHULa MexXay KOHKYPEHTHbIM MPENMYLLLECTBOM U
HEOOXOAMMOCTbIO AEeNUTbCA TEXHOMOTUAMM C OTPAC/IBbIO?

MopepaTop:
Anekceln PyabiM, npoatocep Mepeoro MT-paamo «9XO nOCEM»
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POPYM MOCTABLLMKOB ToK
[uckyccroHHas ceccus

PbiHok TexHonormnyeckux sbizosoB TIK: roe nckatb
AKTYyasnbHble 3ANpochl oOTpACn?

Ceccus nocesLLLeHA LMPPoBLIM MNNATGOPMAM U MEXAHW3MAM MOUCKJ,
oT6opa U BHeAPEHUs TEXHONOrMYeckunx BbldoBoB TOK, yepes koTopble
KPYMHble 3aKa34MKi GOPMUPYIOT 3AMPOCH! PbIHKY M BeAYyT NONCK peLleH
nop, peasbHble MPON3BOACTBEHHbIE 3a4A4M.

Y4yacTHuKM pasbepyT, KAK YCTPOeHbl Takne NaaTGopMbl, YeM OTIMYAIOTCS UX
uenu, dyHKLMOHAN U NIOTMKa paboTbl, KTO BHYTPU KOMMAHMN-30KA34MKOB
BbICTYNAET MHMLMATOPOM W BAAAeNbLEM TEXHONOrMYEeCKOro 3anpoca, d
TAKXe Kakue TEXHONIOTUU cerofHs Hanbonee BOCTPeOOBAHbLI CO CTOPOH®I
oTpacnu.

OToenbHoe BHUMaHMe OydeT yaeneHo kio4eBbiM bapbepaM Mexay
MOCTABLLMKOM W 30KA3YMKOM, OLUMOKAM PbIHKA U TPeBOBAHUSAM, KOTOPbIE
CerofHs NpenbsaBAsioTCA K TEXHONOMMYECKUM KOMMAHUAM elle A0 CTapTa
30KYyMOYHbIX MpoLenyp.

PopMat noMoxeT BUsHecy NOHSATb, FOEe NCKATb AKTYdbHbIE 3AMPOCH!
OTpaciM, KAk NPABUIbHO BbICTPANBATL paboTy ¢ naatopmamu
TEXHOMOrMYECKOro PA3BUTUSA U KakMe peLleHus OyayT BocTpeboBaHbI
KPYMHBIMW 30KA34YMKAMU B FOPU3OHTE BamxXanmx 5 ner.

KnioyeBble Bonpochi:

e [[eu Kak KpyrHble 3aKas4mkmu GopMUPYIOT U TRAHCIIMPYIOT
TEXHOMOMMYEeCKME 3AMpPOoChl, U KAK OU3HECY K HUM NOLKMOYUTECH?

e Kakue TpeboBAHMS CErOLHA MPeabsBASIOTCA K TEXHOOMMUAM U
MOCTABLUMKAM, 4TOObI pelteHune powwno go O, nnnotuposaHus u
LAfbHENLEro BHEAPEHUSA?

e Ha kakux 3Tanax nepcrnekTUBHbIE TEXHOMOMM YdLLEe BCEro
CTANKMBAIOTCS C BAPbEPAMM U MOYEMY AAXKE CUIbHBIE PELLEHUS HE
LOXOAAT 4,0 MPOMBILLINEHHOTO NMPUMEHEHUS?

e Kakue TexHONOrMm, CEPBUCH 1 KOMMeTeHLMM ByayT BOCTpeboBAHBI CO
ctopoHbl TOK B ropusoHTe bnmxaniwmx 5 net?

MopepaTop:
Hatanbs PomaHoBa, pykoBoguTens Hanpasnexus, enapTaMeHT no
TexHonormnyeckomy passutuio [AO «[asnpom HepTb»

8 800 550 55 44
OILGASFORUM.RU

POPYM MOCTABLLMKOB ToK
HeHb noctaswmka NMNAO «CypryTHedTeras»
Henb noctaswmka NMAO «HK «PocHedTb»

MpsiMoit Ananor Mexay KpynHennMn HegTerasoBbiMU KOMAAHUSAMU K
NPOU3BOAUTENSAMU HebTerasoBoro 060PYLOBAHNS U CEPBUCHbIX PELLEHUIA.
BMHK npepcTaBnsioT cBOM MHBECTULIMOHHbBIE MPOEKTbI, MAAHbI MO 3AKYMNKAM
W KNloYeBble HAMNPABAEHUS UMMOPTO3AMELLLEHWS!, d MOCTABLLMKM NONyyatoT
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I'IpﬂMOIZ [O0CTYyN K peasnbHbIM 3ANMPOCAM PbIHKAJ, A TAKXE BO3MOXHOCTb
BCTPOUTbCA B LLEMOYKM MOCTABOK OTpACN.

Kniouesble BOMPOChHI:

e [InaHbl MO 30KYMNKAM W HAMPABAEHWNSAM TEXHONOrMYECKOro PA3BUTUS,
BKJIIO4AS MEXAHWU3MbI 3AKYMOYHOW OesTeNIbHOCTU W KpUTepum oTéopa
MOCTABLLMKOB;

e BekTopbl MNOpPTO3aMELLLEHUSA, ONpedeneHue KpUTUUECKNX
HOMEHKIATYPHbIX MO3MLMIA, MPUOPUTETOB MO NOKAIU3ALUN U
MNOTEHLMANBHBIX HUL A8 BHEAPEHUSA POCCUNCKUX PeLUeHN;

e BHeapeHue oTeyeCTBEHHbIX PELLUEHWUI B MPON3BOACTBEHHbIE LLEMOYKM.

,D,I/ICKYCCI/IOHHOH ceccud
O6HoBNEHHDbIN NOAXOA, K YNIPABMAEHUIO UCTIBITAHUSAMY,
KayecTBoM u ceptudpukaumen B TIK PO

MpowussoguTtenu HedpTerasosoro obopynoBaHmns B Poccuu BbiHYXAeHbI
MPOXOAUTD UCMBITAHWUS MO KAXA0ro 3aKA34MKA OTAENBHO, YTO 3aMeaseT
BHeApeHWe peLleHnit 1 yBeNnMYMBaAeT U3OepXKkn. BHeapeHne cuctems
efMuHbIX oTpacnesbix UcnbiTaHuin (EOW) 1 npusHaHme mx pesynbratos
BeAyLLMMK KoMnaHusMn TIK cokpallaeTt aToT MyTb, CHUXAET Bapbepsl
BXOLA U MO3BOJSET COCPEAOTOUNTLCA HO pA3paboTke 1 MACLUTAOUPOBAHUM
TexHonoru. Ha ceccuum ByayT npenctaBneHbl MexaHusMbl BHeapeHus EOU,
NPOAEMOHCTPUPOBAHbI MPEUMYLLLECTBA YHUPULMPOBAHHOMO
MHCMEKLMOHHOIo KOHTPONS U cooTBeTcTBUS cTaHgaptam MHTK, a Takxe
MOKA3AHO, KAK UCKITIoYeHMEe OYyONnpYIOLLLMX MPOBEPOK CHUXAET 3ATPATbI U
MOBbILLAET MPO3PAYHOCTb MPOU3BOLCTBEHHbIX MPOLLECCOB.

MacTep-Kknacc no opaTtopckoMy MacTepcTBy

MpakTuyeckmit MacTep-Knace, HANPABAEHHbIM HA PA3BUTME HABLIKOB
NyBANYHBIX BEICTYMIEHWM B NPOGECCUOHANBHOM Cpeae. YHaCTHUKM
pasbepyT CTPYKTYPY CUbHOrO BBICTYMNEHKS, paboTy ¢ ayauTopuen,
yrnpaBneHne BOMHEHWEM U APrYMEHTALMIO B AEM0BOM AMASOreE.
PopMaT opmeHTUpoBaH Ha ¢uHanmcTos [Npemun «Tepputopus
TEXHOOTMIN», KOTOPLIM MPEACTOUT 3ALLMTA MPOEKTOB, O TAKXE HA BCEX
XKENaoLLMX MOBBICUTL KAYECTBO CBOMX MYOMUYHBIX MPE3EHTALMIA.

8 800 550 55 44
OILGASFORUM.RU

OuHbiM duHan Becepoccumckon npemMmmn nyymx
TexHonornyeckux peweHum B TIK «Tepputopus TexHonormm»

3akounTensHbil 3Tan MNpemMun, B pamMkax KOTOPOro GUHANUCTLI
NPeacTABSAT CBOM PA3PABOTKM IKCTIEPTHOMY XIOPU M NMPOGECCUOHANIBHOMY
coobuectsy. Popmat npegnonaraet NyGAMYHYIO 3ALLMTY NPOEKTOB, OLIEHKY
TEXHOMOMMYECKOM 3PENoCTH, MOTEHLMANG BHEAPEHUS U 3HAUMMOCTM AN
oTpacnu.
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Tepputopusa nHHOBALLMM

MpPOCTPAHCTBO TEXHOMOMMYECKOTO HOBATOPCTBA U OTPACIEBOM UHULMATUBSI.
3nech B popMaTe MUTH-CECCUIM KOMMAHMM MPE3EHTYIOT CBOW PELLEHNS U
noaxonsl, POpMUPYst MOBECTKY TEXHONOrMYECKOrO PA3BUTUS U
OEMOHCTPUPYS FOTOBHOCTb ObITb ApanBepaMu nameHeHu B TOK.

3KCKprMM M TeéXHOoJIorn4eckumne Typbl

PopMaAT 3HAKOMCTBA C BbICTABKOM M TEXHOSIOTMSIMU, BKITIOYAIOLLMIA KAK
MApPLUPYThl MO 3KCMO3ULMM, TAK U Bble34HbIE TEXHONOTMYECKUE BU3NTHI,
NpPencTABNeHHbIN B ABYX HANPABIEHUAX:

e Cneunann3anpoBaHHbIE SKCKYPCUU N TEXHONOrMYecKme Typbl — Ans
npo¢unbHbIX generaummn n npegcrasutenent BUHK, ¢ pokycom Ha
KOHKpeTHble TeXHONOrM4eckme pelleHus U oTpacneBble 3a4a4u;

e O630pHble 3KCKYPCUM — A1 LUIMPOKOM AyAMTOPUM NoceTUTenen,
nosBonsioLLMe B LOCTYNHOM GOPMATE Y3HATb, YEM XMBET COBPEMEHHbIN
T3K: kakne TEXHONOrMKM MCMOMB3YIOTCS U KAK NMPUMEHSIOTCS HA
NpaKTuKe.

MpakTrkym
NN B TIK «Ha nanbuax»: oT onepaumMoHHbIX 3a[a4 0
pa3Beaku U HepTeno6bIuM

MpPAKTUKYM NOCBALLEH MPUKIALHOMY UCMONb30BAHMIO UCKYCCTBEHHOTO
nHTennekTa B TOK — oT onepaLmMoHHbIX 30404 40 FreoIoropasBenkm 1
0,06bI4u.

B LeHTpe BHUMAHMS — He TEXHOMOrMK, A pedsibHble CLLIeHAPUU MPUMEHEHMS:
Kakue 3040a4M peluatoTcs ¢ nomoLubio MW, kakue oaHHble MCNONb3YIOTCS,
Kakom apdeKkT JOCTUFAeTCa U C KAKMMKM OFPAHNYEHUAMM CTANKMBAIOTCA
KOMMAHUM.

PopMaT cecchm NOCTPoeH Ha pasbope NPAKTUYECKUX KEMCOB C y4aCTUEM
30KA34YMKOB M PA3PADOOTUMKOB, YTO MO3BOMSET MOKA3ATH MNOSHbIN LUK/
BHEOPEHWUS — OT MOCTAHOBKM 30A404M 4,0 NONYyYEHUs pe3ynbTaTa.

8 800 55055 44
OILGASFORUM.RU

MaHenbHas ceccus
UnpacTpykTypa nepepaum ganHbix TIK: rotoBa nm ceTb kK
HOBOM LMppoBOMN HArpy3ske?

Lndpoeuzauma TIK — oT umbpoBbiX 4BOMHUKOB 40 ABTOHOMHbIX
NPOMbBIC/IOB — KPATHO YBENMYMBAET TPebOBAHUS K MHOPACTPYKTYpe
nepenayu LAHHbIX: CKOPOCTH, 304EPXKAM M HOLEXHOCTH.

Mpu 3TOM PA3BUTHUE CETEN He BCerad yCreBaeT 3d POCTOM HArpy3Kku. Yxe
CerofHs oTPAC/b CTAKMBAETCA C OFPAHUYEHUSMM MPOMYCKHOM
CNOCOBHOCTH, HECTABUNBHOCTBIO CBA3M U BbICOKOM CTOMMOCTbIO
MOLEPHM3ALMM, OCOBEHHO B YAANEHHbBIX PErMOHAX A00bIYM.
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Ceccus cTaHeT nnoLwankon ans obcyxaeHnsa: Kakas MHGPACTPYKTypa
nepenayn OaHHbIXx Heobxoauma T3K B baunxanLme rogbl, rae HOXoO4ATCS
K/l04eBble OFrPAHMYEHUS U KAKME MOAENN PA3BUTUS N MHBECTULMM
CcnocobHbl 06ecneynTb YCTONUMBYIO PADOTY LIMGPOBbLIX PELLEHUIA.

Kniouesble BOMPOChHI:

e [OTOBA NK TeKYLLAS MHPPACTPYKTYPA CBSA3U K MACLUTABHOMY
BHeApeHuto LnbpoBbix ABoMHUKoB, M 1 yaaneHHoro ynpaenenmsa?

e [[e cerofHs yskme MECTd M KAKME TEXHOMOMMM PeasbHO NoAXOONAT ANs
ToK?

e Kro ponxeH MHBECTUMPOBATL B PA3BUTUE MHOPACTPYKTYPbI: ONEPATOpPbI
cBa3n unm camm BUHK?

8 800 550 55 44
OILGASFORUM.RU

[uckyccrnoHHasa ceccus
Lnppoeunsauma mnm umdpposas unniosmsa: 3PPeKTUBHOCTD,
3aTpAThl U KAK HAO CAMOM fAene NpuHMMatoTcs peweHns B TOK?

LindpoBusaumsa cerogHst — ob6a3aTenbHbIN 3MeMeHT cTpaTerm nobom
kanutanoémkon komnanuu. Cospatotcs aawbopabl, BHEAPSAIOTCS CUCTEMDI
KOHTpONs, pacTyT BtopxeTsl Ha |T. Ho kntovyeBow Bonpoc ocTaeTcs
oTkpbITbIM. Ceccusi ByneT NOCBSALLLEHA CAMOMY YyBCTBUTENBHOMY BOMPOCY
TPAHCPOPMALMM — KAK CBA3ATb AAHHbIE C MOMHOMOUYUSIMU, MOTUBALLMEN U
OTBETCTBEHHOCTbIO — YTOObI LMPPOBU3ALMS NepecTand HbiTb BUTPUHOM U
cTana ¢paKkTopoM UHBECTULIMOHHOTO AENCTBUS.

Ceccus ByneT nocBsLLEHA CAMOMY YyBCTBUTESIbHOMY BOMPOCY
TPAHCPOPMALMM — KAK CBS3ATb AAHHbIE C MOMHOMOYMUAMU, MOTUBALIMEN U
OTBETCTBEHHOCTbIO, YTOOBI LMGPOBU3ALIMA NepecTand BbiTb BUTPUHOM U
cTana ¢paKkTopoM UHBECTULIMOHHOTO A,ENCTBUS.

Kniouesble BOMPOChHI:

o [lencTBUTENbHO MU LIMGPOBU3ALMA MEHSET NOAXOL, K MPUHSATUIO
peLleHns — UM OHA CO3AAET HOBYIO GOPMY YNPABIEHYECKOM UMMTIO3UN?

e [loyeMy ToM-MeHeOXMEHT BUAUT OOHY KAPTUHY 3bdeKTUBHOCTH, a
OMEepPALMOHHbIN YPOBEHb XMBET B APYrOM pedanbHOCTH?

e Kak nsbexatb cUTyaLmMu, KOraa Lpposble MHCTPYMEHTBI CTAHOBSTCS
OOMONHUTENBHOWM CTATLEN 30TPAT, HO HE MHCTPYMEHTOM U3MEHEeHUs
pes3ynbTaTa’?
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ﬂ,MCKYCCMOHHOH ceccua
Lindpoebie komneteHumun B TIK: KkTO Oypetr BHeppsTb
TexHonorumu?

Linpposas tpaHchopmaums TIK TpebyeT He TONBKO TEXHOMOTUM M
MHGPACTPYKTYPBI, HO U HOBbIX KOMMETEHLMI HO BCEX YPOBHSIX: OT
MHXEHePHbIX CyXX6 1 3KCMAyaTaumnm A0 YNPABIEHYECKOrO KOHTYPA.
Mpu 3TOM OTPACb CTANKUBAETCS C CUCTEMHBIM PA3PLIBOM: TEXHOMOTM
BHegpsioTCcs BbicTpee, YeM GopMUPYIOTCH HEOBXOAMMbIE HABBLIKM A5 UX
pPaspaboTKM, UHTErpaALMU 1 aKCNyaTaumm. B pesynbtate MHorve npoekTsl
OCTQIOTCS HA CTALMM MUIIOTOB UK TPebyYIOT NOCTOSIHHOM BHELLHEN
NOAAEPXKKM.

KnioyeBoi Bonpoc cerogHs, KTo U B Kakok Moaenu bynet obecne4meats
BHEAPEHWE 1 PA3BUTUE UMPPOBBIX PELLEHUI: BHYTPEHHWE KOMAHLbI
KOMMAOHWIA, BHELLHWE MHTErpaTOpbl UK HOBblE TMBPUAHBIE POPMATHI
B3AVMMOLENCTBHUS.

Ceccus ByneT nocBsiLLeHa NPAKTUYECKMM acrnekTaM GOPMUPOBAHUS U
pPasBUTUS LMPPOBbIX KoMMeTeHLMM B TOK.

8 800 550 55 44
OILGASFORUM.RU

ﬂpGKTVI‘-{eCKOH ceccuna
LinppoBon  a3blk  [AHHbIX: APXUTEKTYpaA  YynpaBneHUs
pacxonamu Ans ycTomymBocTu busHeca

Linpposmsaumns pUHAHCOBOro MeEHEAXMEHTA TPAHCHOPMUPYET MOAXOL, K
YNPABAEHWIO U3OEPXKAMM, MPEBPALLAS ero U3 KOHTponmpytoLLen GyHKLMK
B MPOAKTUBHYIO CTPATErMNIO, OCHOBAHHYIO HA AAHHbBIX, ABTOMATU3ALMMN W
QHANUTUKE.

[PAMOTHO BBICTPOEHHAS APXMTEKTYpPad BrUsHeC-NpoL,eccos NosBosseT
KOMMAHUSAM CHUXATb 3ATPATbI, MOBbILLASA MPOAYKTUBHOCTb U
KOHKYPEHTOCMOCOBHOCTb B YCNOBUSAX AMHAMUYHOIO MEHSIOLLLErOCS PbIHKA.
B HedTerasosoM cekTope KOMAHOMPOBOYHbIE MPOLLECCH — BTOPAS CTPOKA
pacxopos nocne POT. SddekTUBHOCTL BU3HECA B MHAYCTPUM HAMPAMYIO
30BUCUT OT MOBUNIBHOCTKM NepcoHana. Kak apxmuTekTypa ynpasneHus
BbusHec-npoLeccamm No3sosseT ONTUMMU3MPOBATL OlOAXKeTbl, He COKPALLLAS
KOJIMYECTBO U KAYECTBO KOMAHAMPOBOK? PacckaxyT akcnepTbl oTpACan HA
npuMepe peasnbHbIX KEMCOB 1 CTPATEMMIA, KOTOopble paboTaloT.

KnioyeBble Bornpochi:

e  ApXuTeKkTypa yrnpasieHust TpeBen-npoLeccamm U 6ioaxeTom Ha
KOMAQHOMPOBKM: MHCTPYMEHTbI, GYHKLMUM, GUHAHCOBBIN MEHEAXMEHT

e [apmoHusaumst HR 1 TpeBen-noamTuk: BbIro4HO KOMMAHUK — YO06HO
cotpyaHukam. KoHTpornb 1 oueHka adpdekTusHoCTU. PUck-MeHeoKMeHT.

e TOYHOCTb MPOrHO3MPOBAHUA M ALANTUBOCTL KAK KItOYEBbIE
MHCTPYMEHTbI 0becrneyeHus yCTOMYMBOCTU U abPekTUBHOCTM BusHeca

e Kak aBTOMaTU3ALMA TPEBEN-NPOLECCOB BAUSET HA 3bbEKTUBHOCTb
LpYrux 6usHec-byHKUMMA (QAMUHUCTPATUMBHBIN 610K, Byxrantepus,
dUHaHCHI)
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BcTpeua coobuwectea «MNT-uHdppactpyktypa TOK»

Ha nnowanke TNF coctomntes nepBasi oTkpbITas BCTpeya
npodeccuoHanbHoro cooblecTsa, 06beaUHAOLLENO CNeLManmncToB U
pykoBoAUTeNen, oTBeyaLLmx 3a passutne VT-mHGpacTpykTypbl B
TOMSIMBHO-3HEPreTUYeCKOM KOMIIeKce.

B ycnosusix pactyluel Harpysku Ha nHepactpykTypy — ot LIO 1 ceTelt
nepenayn OAHHbIX 4O NNATPOPM U CUCTEM YNpaBfeHUs — bopMupyeTcs
3aMNpOC HA perynsipHbIi NpodecCUOHANbHBIN AUANOr MeXY 3aKA34MKAMMU,
TEXHOSIOTMYECKMMU KOMMAHUAMM U MHTerpaTopamu. Hosoe coobliectso
MPW3BAHO CTATb MAOLLAAKOM A5 TAKOro B3AUMOLENCTBUS: 0bMeHa
MNPAKTUKAMM, 0BCYXKOEHUS KNIOUYEBbIX BEISOBOB U BIPAOOTKN COBMECTHbIX
MOAXOAOB.

MepBas BcTpeya npokaeT B HepopManbHoM popmaTte 1 ByoeT NOCBsILLLEHA
3HAKOMCTBY YHACTHUKOB, 0BCYXOEHUIO AKTYAIbHOM MOBECTKU U
onpeneneHuio HaNpPaeneHun paboTel coobLLECTBA.

16 ceHTA6pS

Tpek
CrpaTteruu

[(naBHas nneHapHaa ceccng

HedTterasosas orpacnb 6yayuiero: aHeprus nepemMeH

HedTerasosas oTpac/ib NepexmnBaeT CyLLECTBEHHYIO TPAHCHOPMALMIO,
KoTopas onpenenunT ee pasentue B bamxaniwme 5 net. Undposusaums
nepecTaet 6biTb OMNLMEN U CTAHOBUTCS KIIIOYEBBIM APAMBEPOM MOBbILLEHWS
3bPeKTUBHOCTU N KOHKYpeHTOoCMocobHoCTH. [TpeobpasytoTcst He TONbKO
TEXHOOrMYECKME MPOLLECCHI, HO U MPABMA UrPbl HA PBIHKAX, CTPATErMM
MHBECTULMM, Noaxombl K ynpaeneHuio niogbmu. BMecTe ¢ TeM oTpacnb
CTANKMBAETCS C HOBBIMW PUCKAMM — OT HEOOXOAMMOCTH AAANTALMK K
M3MEHSIIOLLUMCS PEAINAM 00 MOMCKA CMocoboB YCTOMYMBOrO pocTa npu
OrPAHMYEHHbBIX PECYPCAX U BRoXeHMsAX. CerofHs 0Co6eHHO BAXHO OLLEHUTb
LOCTUIHYTOE, BbISIBUTb 30HbBI PUCKA U ONpenenuTb MyTb K KA4eCTBEHHOMY
pbiBKY B OyayLiee.

8 800 550 55 44
OILGASFORUM.RU

OduumanbHbiM 06x0p[ BbICTABKKU C yyacTueM MuHuctpa
npoMbiLLNeHHOCTH U Toproenun Poccuimckon Pepepaumm
Meporlpmm/le, BO BpEMA KOTOPOTO rnaBa permoHa CoBMeCTHO C

odULMANBbHBIMU NMULAMK NOCELLAeT K/loYeBble CTEHObI M 9KCNO3ULMK
YYACTHUWKOB.
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Me>BenoMcTBEHHOe coBellLdHWe y4acTUEM NpeacTaBuTenen
MuHnpomTopra P® n MunaHepro PO
Hosble npoaOyKTbl N TEXHONOIMKW ONA HYX[, He(bTerCBOBOM MPOMBILLNEHHOCTHN

1 BHeOpeHMe HALMOHAbHbBIX OTPACEBbIX CTAHAAPTOB B HepTerasosown u
HedTeXMMUYECKON MPOMBILLIEHHOCTH

HunckyccnoHHas ceccus
YrnepopgHble eAUHULbI — HOBbIM PbIHOK MK BpeMsa ans
HedTerasoBbiXx KOMMNAHUN

Bopbba 3a cHUXeHWe yrinepoaHoro cneaa npusena K OpMUPOBAHMIO
MNPUHLMAUANIBHO HOBOTFO PbIHKA — TOProBMM YrnepoaHbiMu eduHuuamu. [1ns
POCCUNCKMX HePTErasosbiXx KOMMAHWUI 3TO cO3AAeT ABA
PA3HOHAMPABAEHHBIX BEKTOPA: C OAHOM CTOPOHbI, BO3MOXHOCTb
MOHETU3NPOBATb KIIMMATUYECKME MPOEKThI, BbIMYCKAS U NpoadBas
yrnepogHele eauHuLbl. C apyron — npsiMble pUcku: KPUTUKA BEIOPOCOB KaK
Ha aTane fobbiuM, TAK U TPAHCMOPTUPOBKM, BKITIOHAS METAHOBbLIE YTEeUKM MO
BCEW LlernoyKe U rp.

KnioueBasi HeonpeneneHHOCTb: CTAHET N yrnepoaHoe perynmposaHme
APAMBEPOM TEXHOMOMMYECKON MOAEPHU3ALMKN U HOBBIM MCTOYHUKOM
[OXOAQ, Yepes NPOAAXY YrNepOAHbIX €AMHUL, HO BHYTPEHHEM U BHELLHEM
PBIHKAX MK NPeBpATUTCH B "3eneHoe obpeMeHeHMe", cCHMXaOLLee
KOHKYPEHTOCMOCOBHOCTb POCCUIMCKOrO Chipbst U HEGTEXUMUN?

KnioyeBble Bornpochi:

o Kak HedTerasosblM KOMMAHUSAM BbICTPOUTb CTPATEMMIO MEXIY
TpeBOBAHMAMM SKCMIOPTHBIX PbIHKOB, BHYTPEHHUM PETYIMPOBAHUEM U
peanbHbIMU TEXHOMNOTMYECKUMU O PAHNYEHUAMMN?

e [pne npaega, a rae 3efeHbl NPOTEKLMOHU3M?

e CnocobeH nu poccuiickuit TIK He Tonbko aganTMPOBATLECS, HO U
M3BnedYb NPUbbINb M3 HOBOM YrNEPOAHON PEANbHOCTM, MPEBPATUB
KAMMaTUYeckne 0653aTenbCTBA B TOBAP?

8 800 55055 44
OILGASFORUM.RU

[enosow 6paHy
MakpoakoHoMUKa: cKyrnon 6loaxeT, [oporme feHbru,
MOCTOSAHHbIE LLOKU

MuUpoBaSA 1 POCCUMCKAS SKOHOMMKA BCTYMMAM B GA3Y BbICOKOM
TypOyneHTHOCTM. [eononuTuyeckast bparMeHTaumMs, CaHKLMOHHbIE BOMHbI,
PA3BOPOT TOBAPHbIX MOTOKOB U TEXHOMOMMYECKAS M3ONSALLMA CO3AAIM HOBbIM
bOH ¢ HeNpencKasyeMbiMUM LWOKAMU WM 3ALLKAMBAIOLLEN BONATUNBHOCTbIO.
[ns HedbTerasoBom oTpacnm, oCTALLENCA MABHBIM LOHOPOM BIOAXETA, 3TU
M3MeHeHUst 0BOPAUMBAIOTCS MPAMbBIMU PUCKAMM: OT HANOrOBbIX MAHEBPOB
[LO OTPAHUYEHMS OOCTYNA HA PBIHKK U YLOPOXaHusa kanuTtand. CerogHs Mol
HabnogaeM pocT rnobanbHON HeonpeneneHHoCTH, NPobnemsl C
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HarnonHeHWeM BloAXXeTa U BCe ellle BbICOKME NMPOLEHTHbIe CTABKKU Ha pOHe
BCTABLUEN S3KOHOMUKMU.

B LeHTpe obcyxaeHus — cUTyaumst B MUPOBOM M POCCUIMCKOM SKOHOMMKE,
CpefHeCcpoUHble MePCrneKTUBbl 1 IOrMKA PeLLUEHUI PerynsTOpoB B KOHTEKCTe
UX BNUSHUS HO HedTerasoyto oTpac/ib. MAKpO3SKOHOMUCTEI U OTPACIEBblE
3KCMepTbl NOAENATCS CBOMMU B3MMAL4AMM HA TO, KAK 00 NPOAMTCs
TekyLas TypOyneHTHOCTb U KaKune CLeHapun Hanbonee BepOsiTHbI ANs
Poccuun. YuacTHukM ceccnm obeyasT, Kak MAKpPO3KOHOMMUYeCKas
PEeanbHOCTb BAMAET HA MHBECTULMOHHbBIE MAAHbBI KOMMAHWK, CTpaTerm
PErynsiTopos 1 OIOOXKETHYIO MOUTUKY. DKCMepThl MONPObYIOT OTAENUTD
BPEMeHHbIe TPYLHOCTU OT CTRPYKTYPHbIX CABUIOB U OTBETUTb HA MIABHbIN
BOMPOC: K YeMY FrOTOBUTLCS OTPACU B CPeAHECPOYHOM NepcrekTmee?

Kniouesble BOMPOChHI:

e LleHbl Ha HedTb € y4eToM reononutuyeckomn sonatuneHoctn 50 nnn 1507
e Haponro nu neTaprus pOCCUMCKON 3KOHOMUKN?

e Pucku ctarensaumm: byneT nn MHGNSLMSA <IUMKOM», d POCT AHEMUYHbIM)
e CraBKa Yepes rof u ee BAUSIHWE HA MHBECTULMM

e Koro, Korpa v kak 3afencTByioT A5 HanonHeHus boaxeTa?

MopeparTop:
AHTOH Tabax, ynpaensiowmi OMpekTop, BeyLLMi 3KOHOMMUCT
PENTUHIOBOro areHTCTBA «3KcrnepT PA»

8 800 55055 44
OILGASFORUM.RU

Keric ceccusa

OxunpaHue vs peanbHocTb: noyeMy MU npoekTbl He B3neTaioT

[MoBceMecTHO Mbl CTbILLMM 06 ycrnexax MCKyCCTBEHHOro nHTennekta B TIK:
ONTUMM3ALMS 006bIMY, MPEOMKTUBHAS AHANUTUKA, LUMPPOBbLIE ABONHUKY,
QUBTOHOMHbIe cucTeMbl. Kelichl moben TMPAXMPYIOTCS B NMPe3eHTALMSX,
CTATbW MECTPSAT 3Ar0NOBKAMU O MUMMMAPLHON 3KOHOMMK. Ho yTo
MPONCXOAUT 3d KYIMCAMM? MHOTMe NpoekThl BHeapeHus VW He pocTuraiot
30SBIEHHDBIX e, 3aMOPAXMBAIOTCS UMM 3AKPBIBAIOTCS C YOBITKAMMU.
OpnHako roBopuTs 06 3TOM MYBAUYHO MPUHSTO LLEMOTOM.

3Ta ceccus - NIOLWAAKA OTKPLITOro pasroBopa: Kak B Cpee yCrneLuHbix
Kericos TpaHcdopMaLmoHHbIx NpoekTos ¢ VM roBopuTs 0 nposanax u
owmbkax. B guckyccum oTTonkHeMcs oT pedekcum onbiTa yHACTHUKOB U
crnunkepos no BHeapeHuio M, paccMoTpuM cuTyaumm Heycnexa Yyepes
NPU3MYy OPraHM3ALLMOHHOIO AM3AMHA U CTPATEMMYECKOTO MbILLMEHUS.
OTBeTUM Ha raBHbIM BOMPOC: KAK pednekcMpoBaTh NPOBAsbl, HTObbI
cnepytowme waru ¢ M ctanu npopsisom.

Kniouesble BOMPOCHI:

e YecTHast pedpnekcus IMYHOTO OMbITA YHACTHUKOB — ONMCAHUE
«MPOBANBHBIX» MPoekToB BHeaperns M 1 kak (M noyemy) ¢ HUMM
(He)cnpaenanmncs?
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e OcCHOBHbIE MPUYMHBI MPOBASIOB U MPENSTCTBUSA A9 BHeapeHus M

e B «kakow cpene MW BHeppsiTb NpoLue, B KAKOWM - CNOXHEE, B KAKOM -
HEBO3MOXHO?

e Kak Hy>XHO C4MTATb 3KOHOMMUYeCKMe 3ddeKkTbl OT BHeapeHus MIN?

e Kok pofikHa 6biTb YCTpoeHa KOMAHAA B MpoekTe BHeapeHus M ?

MopepaTop:

Anekcanap OunaeHko, pykoBoguTens NabopaTopmm MCKYCCTBEHHOIO
nHtennekta LWkonel ynpasnerus CKOJIKOBO, sasepytowwmin nabopaTopuel
MCKYCCTBEHHOTO nHTennekTa LleHTpa obpasosaTtenbHbix paspaboTok Ha
ocHoBe TexHonoru M TiomlY

8 800 55055 44
OILGASFORUM.RU

MexayHapoaHas ceccus
3apybexHbie pbiIHKM KAk Toyka pocTta: ropusoHT 2030-2040,
BO3MOXHOCTU, 6apbepbl U Mepbl MOAAEPXKKU 3KCNOPTEPA

B ycnoBUsiXx MHTEHCUBHbBIX M3MEHEHMI FMODAbHbIX LlenoYek MOCTABOK M
OBHOBMEHWS CHIPLEBOW MOLENN PA3BUTUS, BBIXOA, HO BHELLHWE PbIHKK
CTAHOBUTCS KPUTUYECKMM PECYPCOM AN BbIXXMBAHWUS M YAEPXKAHNS
TEXHONOIrMYECKOro CyBepeHUTETA N AOCTUXEHNS TEXHOMNOMMYEeCKOoro
NUAEepcTBa, YTo TpebyeT OT KOMMAHMIM He MPOCTO 3aMELLEHNS BbINALAIOLLLMX
06beMOB, HO 1 CO3AAHUS Bonee TEXHOMOMMYHbIX MPOAYKTOB C BbICOKOM
00DABNEHHOM CTOUMMOCTbIO.

Ceccus nocesLLLEHA CUCTEMHOMY pa3bopy MepcnekTuB POCCUMCKOro
3KCMOPTA: OT MOMCKA HOBbIX HULL HA pbiHKax [nobansHoro fOra n Asum o
30Tl CAENOK Yepes MexaHW3Mbl FrOCYAAPCTBEHHOMO CTUMYIMPOBAHNS.
SkcnepTbl 06CyOsT BO3MOXHbIE TOUKM POCTa Ha cnepytoLume 15 ner,
NPOAHANN3NPYIOT yCMNellHble MPAKTUKM aAANTALUN NPeanpUsTUiA K HOBbIM
NOTUCTUYECKUM N GUHAHCOBBIM PeanMaM, d TAaKXe UCCNenytoT BO3IMOXHOCTH
KOOpAMHALMK 3aMpPocoB BU3Heca ¢ aKTyasbHbIMKM MepPaMu
rocy4apCTBEHHOM MNOALEPXKM.

Kniouesble BOMPOChHI:

e BoamoxHoCTU: Hanbonee NepcrnekTUBHbLIE HANPABIEHWS B reorpadumm
MOCTABOK, HOBbIE NIOrUCTUYECKME KAHAbI.

e Bapbepbl: TpaHcGOPMALMS TOTUCTUYECKMX MAPLLPYTOB, BASIOTHBIE
PUCKM U HOCTOPOXEHHOCTb MHOCTPAHHbBIX KOHTPArEHTOB (BTOPUYHbIE
CAHKLUMM, YCIIOXHEHHbIE MAATEXM).

e [IpakTUYeCcKmni onbIT: POCCUICKOe BU3HEC-COOBLLLECTBO O CBOMX
MOAXOAAX K IKCMOPTY B YCNIOBUSAX HECTABUMIBHOCTU U MHOCTPAHHbIX
OrPAHUYEHUI - KaKWe BusHec-Mooenu 4EMOHCTPUPYIOT YCTONYMBOCTb.

e [oCynapcTBo U BU3HEC: Mepbl FOCYAAPCTBEHHON NOALEPXKKH,
AKTyanbHble MOAXOAbI K CTUMYIMPOBAHMIO SKCMOPTA (MEXAHW3MBI
NbrOTHOMO KPEAMUTOBAHMUS OT POCCMINCKOro 3KCMOPTHOTO LLEHTPA, NbroThl
M cybCcuanm Ha NOrMcTUKY, 0Cobble SKOHOMUYECKME 30HbI U
MHOYCTPUAbHbIE NAPKK U 4.
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MopepaTop:

Bunbrensmuna LLaBwmnHa, napTHep, pyKOBOAMTENb FPYMMbl TAMOXEHHOTO
PerynmpoBaHns 1 MexayHapoaHon Toproenu, [pynna komnanHumn bl

8 800 55055 44
OILGASFORUM.RU

CrpaTernyeckast ceccus
Lindpoeas TpaHchopmMauus HepTecepsuca: 6utea 3a
cebecTonMocCTb

OTpacsb cToUT nepep, XKeCTKUM 3KOHOMUYECKMM MUMMEPATUBOM:
COKpaLlleHWne NerkogocTyMnHbIX 3ANACOB U POCT A0/ TPYLHOU3BAEKAEMbIX
HensbexHo TonkaT cebecToMMocTb fo6bIuM BBEPX. LidpoBow
HepTeCEepPBNC CTAHOBUTCA MIABHBIM PbIYAroOM, MO3BOMSIOLMM HE MPOCTO
KOMMEHCUMPOBATL POCT 3ATPAT, A PA3BEPHYTb TPEHL, BCMATD.

Linpposble OBOMHMKM CKBAXMH M MECTOPOXAEHWNN, MPEeaNKTUBHAS
QHASIUTUKA OTKA30B 060pYyL0BAHMS, ABTOHOMHblE OYpOBblE KOMMIEKCHI C
W, nHTennekTyanbHble cuctemMbl ontummnsaumm [P B peanbHOM BpeMeH#,
YOONEHHBIM MOHUTOPUHT 1 ynpaeieHue GJOTOM — 3To Dornblie He
«TEXHOJIOrMYecKoe UCKYCCTBO» ByayLero. 1o busHec-HeobXo4MMOCTb
cerofHs. Bonpoc B ToM, KGK B YCNOBUAX OFPAHUYEHHbBIX MHBECTULMN,
kagposoro ronofa B IT-npodunax n cokpalleHUs TEXHONOrMYEeCKOro
COTPYLHMYECTBA C 3AMALHbIMU BEHOOPAMM HE NMPOCTO COXPAHUTD, d
HAPACTUTb TEXHOOTMYECKUMI YPOBEHb LIMGPOBOrO CEPBUCA, CAENAB €ro
LPANBEPOM CHUXEHMSA, A HE POCTA 3ATPAT.

Kniouesble BOMPOChHI:

e Kakue TexHoNornyeckne HaNpABneHns LMPpoBoro Heprecepsmca
ABNAIOTCS KKPUTUHECKUM SOPOM», 6e3 KOTOPOro paspaboTKa HOBbIX
30MAcoB CTAHOBUTCS HEBO3MOXHOM UK HepeHTabenbHomn? Kak
pacnpenenntb rocy4dpCTBEHHYIO NoaAePXKKY W YACTHbIE MHBECTULLIUK
MMEHHO HA 3TU NpUOpPUTETHI?

e Kakasa Mofenb apdpekTUBHEE ANF CHUXEHUS CeBeCTOMMOCTIN 4,00bIYM:
cosfaHue 2-3 KpYMHbIX FoCyAdPCTBEHHO-YACTHbIX CEPBUCHbIX
XONOMHIOB C MOMHBIM LUKIOM U LUMPPOBLIMU PeLLUEHUAMMN U
CTUMYNMPOBAHNE KOHKYPEHLIMWU CPEAU HYACTHbBIX UTPOKOB C
obsisaTenbHoOM cepTUdUKaLMen U AOMYCKOM HA CIOXHblE AKTUBbI?
KakoBbl prckun MoHoMnonmsawmm?

e Kakol MexaHM3M fosKeH 3apaboTaTtb B 6mxanine 2 rogd: BeHYypHble
dOHOBI MPU KPYMHBIX HEPTSHBIX KOMMAHUSIX, FOCYAAPCTBEHHbIE
cybenomm Ha HNOKP ¢ 06s13aTenbcTBOM BHEOPEHMS, HANOrOBbIE
KAHWKY bl AN CePBUCHBIX cTapTanos? KTo U Ha KAKMX YCNoBUsIX
NPUHUMAET TEXHONOrMYeCcKMe PUCKM — 3AKA3YUK UM CEPBUCHAS
KOMMAHWA?

o Kakue perynstopHble 3MeHeHUst (Hanoroeble, CEPTUPUKALMOHHbBIE,
TAPUPHbIE) AOMKHBI MPOU3OUTH B Bnmxariine rofpl, YTobbl
BbICOKOTEXHOTOMMYHbIM HepTeCcepBNC CTAN APAMBEPOM, A He
3AMI0KHUKOM FOCYAAPCTBEHHbIX TPEOOBAHMN?
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OOPYM MOCTABLLIMKOB T3K
OeHb noctaswmka MNAO «asnpom»

3To MeponpuaTMe ON8 POCCUMCKMX KOMMAHUIM, 3AMHTEPECOBAHHBLIX B
cotpyaHuydectee ¢ Komnaruamu [pynnbl [asnpom, HanpasneHHoe Ha
npuWBneYyeHMe HOBbIX KOHTPAreHTOB, TOBbILLEHWE KOHKypeHuuu. Ha
MEepPOMNPUATUN YHACTHUKM CMOTYT O3HAKOMMUTLCH C MHPOPMALLMEN O NPABKUIaX
M ocobeHHOCTAX opraHusaumu sakynok B [pynne lasnpom, o6 ycnosusix
YHACTUA B HUX M O nopsgke oPopMIeHUs HeOBXOAMMbBIX paspeLlnTesibHbIX
[OKYMEHTOB, A TAKXE C YCTAHOBMIEHHbIMU TPeOOBAHUSAMU K MOCTABLLUMKAM,
npouenypaMu [OMycka npoaykuMu Ha obbekTbl M 06s3aTeNbHbIMU
TpebOBAHMAMM K LOKYMEHTALMM.

,D,I/ICKYCCI/IOHHOH ceccud

Koonepauus BMecTo KOHKYpPEHLLMU: BbIUTPbILLHAS CTpATerus
pernonos T3K

[uckyccroHHasa ceccust MocBsLLLEHA KOOMePALLMM KK CTPATErM4eckoMy
MHCTPYMeHTY pa3smntus TOK Ha pervoHanbHoM ypoBHe. YYacTHuUKM obeynat
KNACTEPHYIO MOMMTUKY W yCMeLLHble KeNCbl B3ANMMOLENCTBUS BusHeca,
PErMOHOB M MHCTUTYTOB PA3BUTUS, O TAKXE CPABHAT MOAXOAb! K PA3BUTUIO
oTpacnu B TiomeHckon obnactn, XMAO un AHAO. B pokyce — npaktuveckme
addeKTbl KOONEPALMK, CMELNANMIALUA PETMOHOB U CUTYALLMM, B KOTOPbIX
obbednHeHNe yCunmit okaseiaeTcs adpdekTUBHEE KOHKYPEHLMM.

KnioyeBble Bonpochi:

o Kakne cucTeMHble BbI30Bbl CErOAHS ABNAIOTCS OOLLNMK A8 PEFMOHOB
TOK 1 TpebytoT COBMECTHbIX PELLEHMIN?

o [loveMy KOHKYpPEHLMS MeXAy PErMOHAMM MO KIIIOHEBbIM HAMPABIEHUSAM
yCTynaeT KOonepaLMn ¢ TOYKKU 3peHust 3GeKTUBHOCTU?

o Kakne Mogenn MexpermoHanbHoOro B3amMMoa,encTBMS MNO3BONSAIOT
06beAMHSATL pecypchbl U YCKOPSTb PA3BUTHE OTPACTU?

8 800 550 55 44
OILGASFORUM.RU

,D,VICKYCCI/IOHHOH ceccud

KpeaTuBHbIM aneMeHT «TpaaMuMOHHOro» busHeca

MpOMBILLNEHHOCTb U 3HEPreTUKA YACTO BOCMPUHUMAIOTCS KAK cyry6o
TEXHONIOTUYHbIE U KOHCEPBATMBHbIE Cdepbl. Ho cerofHs MMeHHO KpeaTMBHASN
COCTABNSIOLLAS CTAHOBUTCS APANBEPOM HEOUEBUIOHbBIX PeLleHUt — oT
pebpeHONHra 1 MPOMBILLNEHHOrO AM3ANHA A0 HECTAHAAPTHOM NOMMCTUKN U
LMdpoBbIX MPOAYKTOB. B paMkax ceccun obcyomM, KAk KpeaTUBHbIN
KOMMOHEHT MoMoraeT NPeanpUATUAM «TPAAMLNOHHbBIX» CEeKTOPOB
9KOHOMMKM MOBbILLATL MAPXMUHAIBHOCTb, MPUBIEKATb HOBbIE KAAPbI U
BbIXOOMWTb HA HOBblE PbIHKM.
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KnioyeBble Bonpochi:

e KoK NMpoMbILLNEHHbIM AN3ANH W BU3YANbHAS AWMAEHTUKA BAUSIOT HA
KAnNUTANM3aumio TRAAMLMOHHBIX MPeanpUaTUiN?

e KpeaTusHble knactepsl B permoHax TIK: MeLLeHaTCTBO MK
CTpATErnyecKkast UHBECTULLMS?

e Kewchbl: KOraa HeCTAHAAPTHBIM MAPKETUHT PELLAs KA4POBLIM ronos, B
oTpacnu.

e PaboTa ¢ «MOCTABLLMKAMU KPeaTUBA»

e KpeaTmsHblie R&AD: posb McKyccTBA B CO34AHMU HOBbIX MATEPUAIIOB M
3HeproapdeKTUBHbIX TEXHONOT UM,

MopepaTop
Anekcett KpaeB, reHepasnbHbIt OMPEKTOP TIOMEHCKOrO AreHTCTBA PA3BUTUS
KPEeATUBHbIX MHOYCTPUM

3acepaHue akcnepTHoM rpynnbl MuHnpomtopra P® no
peanusaummn gopoxHon kaptbl «ObopyposaHue ansa 6ypeHus
M po6bluKn Ha cyLue»

LlepeMoHus BpyyeHus Npemnn «Teppntopurs TexHonormm»

8 800 55055 44
OILGASFORUM.RU

Tepputopusa nHHOBALLMM

MpOCTPAHCTBO TEXHOIOTMYECKOrO HOBATOPCTBA W OTPACIEBOM MHULMATUBSI.
3nech B opMaTe NUTH-CECCUM KOMMAHUU MPE3EHTYIOT CBOWU peLLIEeHNs K
nogxonbl, PopMMpyst MOBECTKY TEXHONOTMYECKOro PA3BUTUS U
LEMOHCTPUPYS FOTOBHOCTb BbITh ApanBepamu nsMeHeHuin s TIK.
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Tpek
Jlropun

AHTUKPU3UCHDBIN NPAKTUKYM: MHCTPYMEHTbI NOAAePXKHU
KOMaHA,

B pamkax ceccun 6ynyT paccMoTpeHbl cTpaTermyeckmne M onepaLoHHble
acnekTbl NOA4EePXAHUS MEHTANIBHOIO 30,0POBbS M BLICOKOrO YPOBHS
BOBNEYEHHOCTU COTPY/LHMKOB B YC/IOBMUSAX MOBbILLUEHHbIX HArPY30K W
BaxToBOro Metona pabotel. ObcyxaeHWe BKNOYAET KOPMOPATUBHbIE
NPOrpPAMMbl MPOPUAAKTUKM BBIFOPAHMNS, MHCTPYMEHTbI OLLEHKM
MCUXONOrMYEeCKOro KAMMATa 1 ny4dLlme NpakTUKM Mo CO3OAHMIO cpenb,
crocobcTByOLLLEN AONTOCPOYHON NMPOGECCUOHANBHON 3$PEKTUBHOCTU.

8 800 550 55 44
OILGASFORUM.RU

PopcanT cecnus

dopmupyeM byayliee, MeHsieM HacTosLee

TeHOeHUMK NOCNeOHNX N1eT MPOAEMOHCTPUPOBASM XPYTKOCTb
TPAAMLMOHHbIX MPOTrHO30B W MPOCTbIX 3KCTPAMNOMSALMI: Byayliee OKA3anoCh
HEeUHEMNHBIM, HEMOCTUXUMBIM U TPYAHO NpenckasyembiM. B aTux ycnosumsix
30/10rOM KOHKYPEHTOCMOCOBHOCTU U 3PPEKTHOCTU ABMAAETCH FTOTOBHOCTb
nocMoTpeTb Ha Byayllee CKBO3b PA3HbIE MPU3MbI U MHCTPYMEHTbI, YMeHMe
cHOPMUPOBATL HA MX OCHOBE KOMMETEHTHBIE U HAY4YHO OBOCHOBAHHbIE
peLleHus, MPeTBOPUTL MX B XM3Hb. Ha ceccumn Mbl yliaeM oT NOCKYTHBbIX,
TOYEUHbIX peLleHui 1 cobepeM eauHbIM NAsn ByayLLero, rae ridBHbIM
PecypCcoM CTAHOBUTCS He HedTb, O CMOCOBOHOCTL MloAeN U KyNbTyp K
npeacrosien TpaHchopMaumu. Mol yaHaeMm, Kak MeratpeHabl — oT
HBNO3KOHOMMKM U OCBOEHMUS OKEaHA A0 KOCMOCA U HOBbIX MATEPUASIOB C
3040HHBIMKW CBOMCTBAMKW — MEHSAIOT TPEBOBAHUS K YEOBEKY B
He¢pTerasosom otpacnu? lNoyemy HR nepectaet BbiTb cepBMCOM 1
NpeBpPALLAETCs B MABHOMO APXMTEKTOPA KopropaTtusHoro koaa? Kak
PernmoH ns «6asbl CHABXEHUsI» CTAHOBUTCS TOYKOWM YCTOMYMBOrO POCTa, a
TEXHOMOMMU — UHCTPYMEHTOM OBecrneyeHns CUCTEMHOIO CyBEPEHUTETA?

Kniouesble BOMPOChHI:

e [lepexop K HOBbIM TUMAM 3KOHOMMK (OT TOUEYHbBIX PELUEHWI K CUCTEMAM,
BUO3KOHOMUKA, LiMdpPOBLIE MNATPOPMbI, SKOHOMUKA KOCMOCA M
MWPOBOro OKeaHa

e HoBbIli cNpoc HA KAAPbI — OT CepPBUCHbBIX yHKUMM HR K TpaHchopmanmm
KOPMOpATUBHBIX KYJbTYp, Koad

e [lakeTHble, rOPU3OHTASbHbIE TEXHOIOMMU: OT OTAESNbHbIX KMTPOPLIBOBY K
CYyBEPEHUTETAM (TEXHOMOrMYECKOMY, LMPPOBOMY, KYyNbTYPHOMY)

e HoBas ponb pernoHoB: OT «MePEBASTOMHbBIX MYHKTOB» - K HOBbIM «TOYKAM
Budypkaummn»
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MopepaTop:

AnekcaHap Yynok, oupektop LleHTpa Hay4HO-TeXHOMOrMYecKoro
nporHosunposaruns MCN33 HNY BLLS, mexayHapogHbiM akcnepT
Mporpammsbl passutus OOH no ¢opcanTy, npodeccop, [LOKTOP
3KOHOMUYECKMX HAYK.

Kpyrnbit cton
UnxxeHepHble kappbl ansa TOK: ctpaterms nosbiweHUs
npuBneKaTenbHOCTU Npodeccum

SkcnepTHoe 0bCyXaeHWe, HANPABIEHHOE HA BbIPABOTKY CUCTEMHBIX
PeLIEeHMI MO MOBbLILLEHMIO CTATYCA U NMPUBIEKATENBHOCTU UHXEHEPHbIX
npogeccun B TOK. B gruanore npumyT yuactue npencrasmuteny busHeca,
06pasoBaATENbHbBIX U HAYYHbIX OpraHmnsaumii, HR-coobliecTsa 1 Megua.

HuckyccuorHas ceccus
HoBble peanbHOCTU. HR-TpeH,EI,bI, O KOTOPbIX FOBOPAT
LenoTom

HuckyccuonHana ceccua gns pykosoamtenen n HR-gupektopos,
NOCBALLEHHAS AHAM3Y AKTYASbHBIX M 4ACTO HEMyBIMYHbIX BbI3OBOB B cdhepe
YNpaBAeHUs YenoBeYeCKMM KanUTanoM. YHacTHUKM 0OCyOaT LONrOCPOYHbIE
apdexTbl rMbpraHbIX OPMATOB PABOTLI, CTPATENUM YAEPXKAHUS KITIOYEBBIX
CNEeLMAnnCTOB, 3BOMOLMIO CUCTEM MOTUBALMK, O TAKXKE BOMPOCH!
aAanTALMKM KOPMOPATUBHOM KYSbTYPbl K MEHSIIOLLMMCS OXMUOAHUSM
COTPYLHMKOB.

MNaxenbHas ceccusa

XKeHckunu B3rnsp Ha My>XCKyto oTpacsb

3abynbTe NPo «KeHCKMe» U «Myxckue» npodeccun. Ha stot naHenm —
ronoca Tex, KTo KXl AeHb LOKA3bIBAET, HTO KOMMETEHTHOCTb He UMeeT
nona. Bbl ycnbilumnte HenpuyKpaLLeHHbIE UCTOPUM OT XKEHLLMH-Te0OroB,
HavanbHUL, 6YpPOBbIX, MHXeHepoB-MexaHWkoB W IT-apxmtekTopos B TIK.

MopepaTop:
Kaptys Mapus, pykosogutens TACC no Ypanbckomy denepansHoMy
oKpYTY.

8 800 55055 44
OILGASFORUM.RU

[enosasi 6usHec-urpa

«TOYKA HEBO3BPATA: cbpoc Harpyskm»

Bbl — Ton-meHenxep HedTerasoBom KOMMNAHMM, Y KOTOPOM ecTb Bcero 6 net
Ha TpaHcpopmaumio. OrpaHUYeHmst, yrnepoaHbii HANoOr U UCTOLLEHNE
pecypcoB CTABAT KPeCT Ha knaccuyeckon mogenu. 3a 1,5 yaca nHTeHcHMBHOM
Wrpbl BOM NPeACTOUT PeCTRPYKTYPMPOBATb AKTUBbI, HAUTU HEOXMAAHHbIX
COIO3HUMKOB U 3ALLIUTUTL CBOKO CTPATETUIO, YTOOBI BOMTU B UMUCIO TPEX
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KOMMAHWM, KOTopble MOMYy4aT rocyAapcTBeHHOe GUHAHCUPOBAHME HA
HOBYI0 apy. To Urpa 6e3 Npasa Ha oLMbKy.

Kniouesble BOMPOChHI:

e YnpasneHue TEXHONOrMYECKUM NopThenem
e M&A u cTpaternyeckme NnapTHepCTBA
o  Kpusnc-meHepgxmeHT

CTpOTeFML—IeCKOﬂ ceccund

LleHHOCTHO-OpMEHTMPOBAHHASA 3KOHOMMKA

B 6bicTpo MeHsiloeMes MUpe LEeHHOCTU ABASoTCH GYHAAMEHTOM PA3BUTUS
CaMblIx ycreluHbix npoektos. Onopa Ha TPAOMLMOHHbBIE LLEHHOCTH U
COLMANbHYIO MUCCUIO CEroAHSA CTAHOBUTCSH 3KOHOMNYECKMM MHCTPYMEHTOM:
3TO CHUXAET TeKy4eCTb KAAPOB B CYPOBbIX KIIMMATUYECKMX YCIIOBUSAX U
dopMupyeT foBepue BAACTM M OBLLECTBA K MPOEKTAM HA AECATUNETUS
Brepem. Y4acTHUKM AUCKYCCUM OBCYOST, KOK HEMATepUanbHble aKTUBbI —
penyTauus, 3a60Ta 0 COTPYAHMUKAX U COXPAHEHWE NOEHTUHHOCTU —
KOHBEPTMPYIOTCA B pedsibHble NpepepeHLMn, HaNorosble NbroTbl U
JAONrOCPOYHYIO CTABUIBHOCTL KOMMAHUIA.

KnioyeBble Bonpochi:

e Kak LeHHocTU popMUpyioT fo0OABNEHHYIO CTOMMOCTb MPOAYKTA
e [lonrocpo4Hoe NAAHUPOBAHME C OCHOBOW HA LLeHHOCTAX

MopeparTop:
Anekceit Kpaes, reHepasbHbli OUPEKTOP TIOMEHCKOrO AreHTCTBA PA3BUTUS
KPeaTUBHbIX MHIOYCTPUNA

8 800 550 55 44
OILGASFORUM.RU

NaxenbHas ANCKYyCCUA
Uuterpaumns MM 1 ryMaHUTApHbIX TeXHONOrMM B
obpasoBaTenbHbIM Npouecc

cKyCCTBEHHBIN MHTENNEKT, MAOTHO BOLUEALIMI B HALLY XWU3Hb, YXXe
nepeycTpoua NOBCeOHEBHbIE MPAKTUKU K MPOdECCUOHANbHOE MOBEAEHME.
Knioyesyto yrposy, 1 BMecTe ¢ TeM BO3MOXHOCTb, 3TA TEXHOOM S
NpencTaBAseT ANs YeNOBEeYeCKOM CNOCOBHOCTU CAMOCTOATENBHO MbIC/IUTB,
d 3HAYUT 1 AN 0B6PABOBAHMS KAK COLMANBHOrO MHCTUTYTA. Kak
YHWUBEPCUTETLl pearnpytoT Ha 3ToT Bbi3oB? Kakoe Byayliee XAeT pbiHOK
Tpyna? Kak M3MeHATCS TEXHONOMMM MbllneHus B anoxy M u yto xpet
4ENOBEYECTBO 30 HOBbLIM TEXHOJIOTMYECKMM MOBOPOTOM — 3TU BOMPOCHI
0obCyadaT aKCnepTh.
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KnioyeBble Bonpochi:

e  CoTpyAHuk, ncnonbsytowmi M B npopeccnoHanbHbIX LLesix: HOBbIN
CKAYOK MPOWU3BOAMUTENBHOCTU TPYAT MU MMUTALMS PABOTHI?

e VHxeHepHOe MbilneHWe B reTeporerHol cpege. Kak ncnosnbsosaHume
NN-areHTOB MeHsieT NoAXOAbl K PELLEHWUIO MHXKEHEPHbIX 30404 OMbIT
TiomlY;

o VIHTerpaums HeyenoBeYECKMX AreHTOB B KOMAHAHYIO PAboTy: BO3IMOXHO
U MblLUEHWE B reTeporeHHon cpene (onbiT TioMlY);

e bBynyuiee paboTbl: KOK U3MEHATCH MPOGECCUOHANbHbBIE POU U GYHKLMM
c BHeppeHuem MM-areHToB?

e Cynbba MbILLNEHUS U YHUBEPCUTETOB B MUPE C MCKYCCTBEHHbIM
MHTENNEKTOM.

MopepaTop:
Ceprelt 3eHUWH, pyKoBOAUTENb NMPOrPAMMbI PA3BUTUS TIOMEHCKOO
roCy4apCTBEHHOrO yHMBEPCUTETA

8 800 550 55 44
OILGASFORUM.RU

MacTtep-knacc no Al
McKyccTBEHHbIM MHTENNEKT KAK Cynepcund Mosoaoro
cneymnanncTa

CoBpeMeHHbIN pbIHOK TPY4d — 3TO COPEBHOBAHME HE TOSIbKO HABBIKOB, HO U
CKOPOCTW afanTaumm. MIckyccTBeHHbIN MHTENNeKT nepecTtan ObiTb
TexHonormen ByayLero: cerofHs ato paboumii UHCTPYMEHT, KOTOPbIN
MOJSIOA0M CNELMASTUCT MOXET U LOKEH UCMOMb3OBATL KAK CBOK CyMNepcuny.
Ha mMacTep-knacce pasbepemM He aBCTPAKTHbIE «COBETbI MO KAPbepe», d
KOHKpeTHble TOYKM NpuMeHeHus M Ha kaxaoM aTane: oT MoMcKa BAKAHCUM
[LO YCMELHOro NMpoXoX4eHUst UCMbITATENbHOro cpokd. Pesiome craHer
TOMIbKO OLHUM U3 KENCOB — BMECTE C HUM PACCMOTPUM, KAK HEMPOCETH
MOMOrdIoT AHANM3MPOBATL paboToaaTeNeln, roTOBUTLCS K cobecefoBAHUSAM,
BbICTpee BXOAMTb B POJIb HQ HOBOM MeCTe M 3AMeTHO BbIAENATECH HA PpOoHe
LPYTUX KOHOMOATOB.

YyacTHukM yBnaaT, 4to NN — 370 He «4nTepcTBO», O HOBAS HOPMA
NpodeccUoHANBbHOM TPAMOTHOCTU.

Kniouesble BOMPOCHI:

e Pesiome: Kak MM nomoraet cocTaBuTb CUIbHOE pesioMe Mof,
KOHKPETHYIO BAKAHCUIO (OAMH U3 KENCOB).

e AHanus BakaHcmi: Kak ¢ mnoMoLLblo HenpoceTen paclumbpoBaThb
cKpbITble TpeboBaHMA paboTonaTens.

e [logroToBka k cobecenoBAHMIO: TPEHUPOBKA OTBETOB HA BOMPOCHI C
rnomotubio M, ananms ceomx cnabbix MecT.

e [lepsble 90 gHen: Kak ucnonbsosats Al ons 6eicTpor aoanTaumm Ha
HOBOM MecTe.

e BbipeneHue cpean kaHonaatos: HecTaHaoapTHbiE cnocobb
CAMOMPE3EHTALMM C MOMOLLLBIO TEXHOIOTUIA.



8 800 550 55 44
OILGASFORUM.RU
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MacTep-knacc no Al
KoMaHpa B TypbyneHTHOCTU: 5 ynpaBneHYeckMX peLLUeHmnn,
KoTopble peanbHo paboTaioT

Typ6yneHTHOCTb pa3pyLLAeT He KOMAHALI, O B MEPBYIO ovepenb,
npeackasyemocTb. B BbicTynneHun 6yaet NnokasaHo, KaK PyKOBOAMUTENSM U
HR cospasaTth ynpaeneH4eckyto SCHOCTb AOXE B YCNOBUSAX MOCTOSHHbIX
M3MEHEHWM, BBICOKOM HATPY3KM M HeonpeneneHHocTn.byayT pasobpaHsl
yrnpaBneH4yeckme NoAxXoAbl, KOTOPbIE MOMOraioT BO3BPALLATL KOMAHAE
Cy6BEKTHOCTb, BOBMEYEHHOCTb M OTBETCTBEHHOCTb 6€3 YCUNEHUSt KOHTPOSIS.
PaccMoTpuM NpakTryeckmue MHCTPYMEHTbI GOPMUPOBAHKS cpedbl, B
KOTOPOM MOAM rOTOBbl FOBOPUTL MPABAY M COXPAHSTbL PABOYYIO
YCTOMUYMBOCTb KOMAHAbI

B BbicTynneHum Byaet MokasaHo, Kak PyKOBOAMUTENAM CHUXATb BHYTPEHHMM
X4OC, BO3BPALLATH GOKYC M COXPAHSATL Y COTPYLHUKOB OLLYLLLEHWE CMBIC/A
cBoel paboTbl.

OtnenbHbIn 610K 6yAeT NOCBSILLEH YNPABIEHYECKOW YCTOMYMBOCTH KAK
KITIOYEBOM KOMMETEHLMU COBPEMEHHOTO NNAEPA U NMPAKTUKAM, KOTOPbIE
MOMOraloT ee pa3BMBATE.

KnioyeBble Bornpochi:

e Korpa coTpyfHMKKM NEpecTaloT MOHUMATb, YTO MPOUCXOLMT, MO KAKMUM
NPABMNAM MPUHUMAIOTCS PELLEHWS U YTO CENYAC ABSeTCs
NPUOPUTETOM, OPraHU3ALMS HAOYMHAET TEPSATL YNPABISEMOCTb.

e B ycnoBusx NOCTOSIHHbIX M3MEHEHWI Y MIOAEN NAAAET He MOTUBALMS, A
oLLyLLEeHWE BANSAHWUS HA Pe3ybTaT. TO NPUBOAUT K SMOLMOHANbHOMY
BBIFOPAHMIO, MACCUBHOCTU M BHYTPEHHEMY YBOSIBHEHMIO AOXE CUTBbHbIX
CMeumanmcTos.

e OpHa 13 rNaBHbIX Yrpo3 g5 busHeca B TypOyneHTHOCTH - NoTeps
ncuxonoruyeckom GesonacHocTn. Korga cotpyaHmkm nepectatT
FOBOPUTL O PUCKAX, OLLMOKAX 1 MPOBNeMax, OPraHn3aLms HaYUHaeT
TepsTb CMOCOBHOCTL BUAETH PEAIBHOCTD.

e KoMaHZObl paspyLLaloTCs He OT BLICOKOM HArpy3KkW, a OT 6€CCMbICIEHHOWM
HArpysku 1 OTCYTCTBUS MOHSATHBLIX NpropuTeToB. [ocTosHHas
CPOYHOCTb, XAOTUYHbIE UBMEHEHWS U MPOTUBOPEUMBbLIE 30404M CO3AAIOT
addeKT OPraHM3aLMOHHON EMOPANU3ALIMN.

e B TypbyneHTHOCTM rABHLIM GAKTOPOM YCTONHMBOCTU KOMAHAbI
CTAHOBMUTCH 3penocTb pykoBoanTensd. KoMaHaa BCerga aMOLMOHABHO
KanmbpyeTcsi MO COCTOSHWMIO NMMAEPA: ero CNocobHOCTH BbIAEPXKMBATL
HAMPsiXXeHWE, COXPAHATL ACHOCTb U HE YCUIIMBATD XAOC.
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MacTep-knacc
10 pakanoe Ha cobecepoBaHuu: pasbop nonetos ot HR

Ha npakTtmnyeckom macTtep-knacce HR-gupekTopa v BenyLime pekpyTeps
KpynHenwmx koMnanuni TIK npoeenyT AetanbHbIn pasbop pedsnbHbix
KemcoB Heyaa4Hblx cobecenoBaHui. Ceccus cokyCHMpOBAHA HA
KPUTUYECKOM AHAMM3E TUMMYHbIX OLIMOOK, KOTOpble COBEPLLIAIOT KAHAMAATHI
HQ PAsHbIX 3TANAx oT6opa, 1 UX BAUSHUM HA UTOFOBOE KAAPOBOE peLLeHUe.

MopepaTop:
OkcaHa Cupgneukast — oupektop Ypanbckoro npenctasmtensctasa hh.ru.

[enoBo 1 HayYHbIN KBU3

«DHeprus HayKm»

VIHHOBALMW B 3HEPreTUKe HEBO3MOXHbI 6e3 CUIbHOM PYHAAMEHTANBHOM
6a3bl U MPUTOKA HOBBIX MHXEHEPHbIX TAIAHTOB — KITIOYEBbIX MPUOPUTETOB
[ecatunetns HAyKu 1 TexHoNornn. B aToM kBK13e YyHACTHUKAM NpeacTounT
NPOBEPWUTb CBOMW 3HAHMS O MABHbLIX defepasibHbIX HAYYHbIX MPOEKTAX,
obbeMax noaaepXKn CTAPTAMOB U PEANbHbBIX TEXHOTOTUYECKMX PeLleHUsIX
OT KOpnopaLuun-nnaepos oTpacu.

Kniouesble BOMPOChHI:

e HauMOHANbHbBIE MHUMLMATUBBI M CTATUCTUKA
e VHBECTULMM U KAAPBI
e TexHOMOrMM NMOEPOB UHAYCTPUM

[MpodopreHTaLMOoHHAs ceccus Ans 3yMepoB
Kak sapabaTtbiBatbh Ha 6yayuieM nnaHeTbl? 3a4eM MaTU
paboTtaTtb B TOK?

MpodopUeHTALMOHHAS U MHGOPMALMOHHAS CeCcCUs As CTYLEHTOB U
MOJIOAbIX CMEeLMANUCTOB, NMOCBSLLEHHAS KOPbEPHBIM BO3MOXHOCTAM B
coBpeMeHHoM TIK. SkcnepTbl NpeacTaBAT OOBEKTUBHbIN 0630p
BOCTPeOOBAHHbIX Mpodeccuit, TPeGOBAHMI K KOMMETEHLMAM, CNEKTPA
KApbepHbIX TPAEKTOPUI U MOMHOTO NAKETA MATEPUATBHbIX U
HEMATEPUASBHBIX NMPEUMYLLECTB, MPEANArdeMblX OTPACEBbIMMU
KOMMAHUAMMU.

8 800 550 55 44
OILGASFORUM.RU

Oduanorosas ceccus

SHeprus Z. PykoBoguTenb vs 3yMep: pasbop meMoB o paboTe

[Ovanorosas ceccusi, obecneunBaiowLas NpsamMor 06MeH MHEHUAMU MEXIY
NPeAcTABUTENSIMU BbICLLEro pyKOBOACTBA KoMnaHui TIK 1 MonogbiMm
crneumanuctamm (nokonerue Z). Ha nprMepe akTyasnbHbIX TEM, OTPAXAEMBbIX
B coBpeMeHHOM digital-koHTeHTe, Y4aCTHUKM 0BCY AT PACXOXAEHNS B
BOCTMPUSTUM PaBOYMX MPOLLECCOB, KOPMOPATUBHbBIX LLEHHOCTEN U B3AUMHbIE
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OXMAAHUS AN BBIPAOOTKM peLlleHMi Mo NOBbILLEHWIO OPraHM3ALLUMOHHON
apdeKTUBHOCTU.

,D,I/ICKYCCI/IOHHCIFI ceccund

«Pecypcbl noBbiLLIEHUA NPOU3BOAUTENIbHOCTM TPy AA»

Kniouesble BOMNPOCHI:

e Kak BbI6MPATL M COYETATH PA3HbBIE MHCTPYMEHTbLI U TEXHOIOT UK
MOBbILLEHWS MPOU3BOAMTENBHOCTU TPY LA

e Kak BbI6paTh TOUKY MPUAOXKEHUS YCUMIA?

e MeTpuku NponseoamTensHoCcTH, Kak M3MepsTh MPOM3BOAMTENBHOCT bty

e Pobotusaums, umdposmsaums M ik

e KoMnereHuMn B MPOU3BOAMUTENBHOCTH, KTO MPULAET HA CMEHY?

Tepputopusa nHHoBALL MM

MpOCTPAHCTBO TEXHOIOTMYECKOro HOBATOPCTBA W OTPACEBOM MHULMATUBSI.
3nech B opMaTe NUTH-CECCUM KOMMAHUU MPE3EHTYIOT CBOU PeLLIEHNS K
nogxonbl, PopMMpyst MOBECTKY TEXHONOTMYECKOro PA3BUTUS U
LEMOHCTPUPYSt FOTOBHOCTb BbITh ApanBepamu nsMeHeHuin s TOK.

3KCKprMM M TeéXHoJNIorn4eckune Typbl

CDOpMOT 3HAKOMCTBA C BbICTABKOM M TEXHOMOTMUSIMM, BKIIOHAIOLLMM KAK
MApLWwpyTbl MO 3KCNO3UNLKMK, TAK N Bble3OHble TEXHONTOrnM4YecKme B1U3nThbl,
I'Ipe,EI,CTCIBJ'IeHHbIIZ B OBYX HAMPABIEHUAX!

®  CreunannsMpoBAHHbIE SKCKYPCUM U TEXHOMOrMYecKmMe Typbl — A1
npo¢unbHbIX generaummn n npegcrasutenent BUHK, ¢ pokycom Ha
KOHKpeTHble TEXHONOrMYeckme peLlleHus U OTpacneBble 3a4a4u;

e 0630pHble 3KCKYPCUM — A5 LUIMPOKOM AyOMTOPUN NoceTuTenen,
Mo3BONSOLLME B OOCTYNHOM $GOpPMATE Y3HATb, YEM XMBET COBPEMEHHbI
T2OK: Kakme TeXHONOrMM UCMOSB3YIOTCS U KAK MPUMEHSAIOTCS HA
NpaKkTuke.

8 800 550 55 44
OILGASFORUM.RU



